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Dear Adjunct Faculty-

While all of our workshop offerings are available to you, a couple of Thursday afternoon’s 
workshops may be of special interest to you. They are listed on page 6 of this brochure.  

In addition, we invite you to participate in a walking tour of the campus lead by Academic 
Senate President, Marjorie Duffy. The tour begins at 5:00 in front of the Recital Hall. 

We hope that you will participate in one or more of the events tailored to your needs and 
welcome your feedback and suggestions for future workshop topics!
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Office of the President

August 2009
 
CRC Colleagues:
 
Welcome back to a new academic year and the beginning of the fall 2009 semester! I hope the 
summer break provided you with a chance to relax with your family and friends, travel, and gave  
you time to reflect and rejuvenate.
 
Please take time to review the comprehensive array of professional development opportunities outlined 
in this Flex brochure. Our Flex activities will center on the theme of “Soaring into the Future,” and 
feature a host of faculty-lead workshops on organizational effectiveness, technology, student success, 
intercultural awareness, assessment strategies, and health and wellness. Friday’s program will spotlight 
exemplary programs, learning outcomes, and an update on our key campus initiatives, including 
Accreditation and the Strategic Plan. I look forward to seeing faculty and staff join together in our 
convocation celebration and reconnecting with one another during our collegewide luncheon. As we 
soar into the fall 2009 semester, I also encourage you to show your Hawk pride and college spirit by 
wearing your favorite orange, blue or CRC shirt on Thursday and Friday of Flex.
 
Congratulations and thanks to the Professional Development Committee and to CASSL for organizing 
a wonderful opportunity for campus networking, dialogue and exchange, and the building of campus 
community. Best wishes for an outstanding and successful fall semester and thank you for your 
contributions toward making Cosumnes River College an engaging learning environment and a great 
place to work!
 
Sincerely,
 
Deborah J. Travis, Ed.D.
President
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On Campus Extended Learning Opportunities

August 10-13, 2009 (Mon-Wed) 
Teaching with Desire2Learn
10:00-4:00 each day  |  Library Gallery

This four-day workshop is designed to introduce you to how to use our new learning management 
system, Desire2Learn. Each day begins with a presentation and discussion session from 10am  
to noon. The afternoon is proctored lab time, when you will have time to work on your course 
offering and get it ready for use with students.  
Contact Gregory Beyrer (x 7607 or beyrerg@crc.losrios.edu) for more information or to register.

Wednesday, August 19, 2009
Fall 2009 Colloquium: The Imperative for  
Community Colleges in the 21st Century
9:00-3:00  |  LRC104

The Center for the Advancement of Staff and Student Learning (CASSL) invites you to participate 
for the fall 2009 Colloquium. Join us for presentations, break-out sessions, and  interactive panel 
discussions about: technology innovations that are impacting community college, community 
college demographics, teaching and student services innovations, the essentials of a 21st century 
community college. Registration is recommended but not required.  
Contact Colette Harris (x 7202 or harrisc@crc.losrios.edu) for more information or to register.

Thursday, August 20, 2009
Evolution and Creationism at the Community College
9:30-12:00  |  LRC105

Whether evolution happens is not controversial within the scientific community, but certainly  
has a history of social, political, and religious controversy, particularly in the United States,  
and can be variously challenged by individuals wishing to discredit the science and derail public 
understanding. These types of challenges can interfere with classroom instruction, and leave 
students confused. Louise Mead and Steve Newton of the National Center for Science Education 
will join us for a 2.5 hour workshop designed to address many of these challenges. Sessions will 
include presentation of the history of creationism and intelligent design, discussion of common 
misconceptions held by students about evolution, and dialogue about how to handle challenges 
in the classroom. The session will be interactive and engaging and provide useful resources for 
faculty who feel challenged or want more information about the topic.
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Thursday, August 20, 2009

8:30-9:30 Coffee with the President Orchard Room
Kick off the day with a cup of coffee (or tea), crumpets and an informal chat with our new President, 
Debbie Travis.

~ Organizational Effectiveness ~
9:30-10:15 Walking Tour of the Campus Bookstore
All faculty and staff, new and permanent, are invited to attend a walking tour of the campus with  
Marjorie Duffy, Academic Senate President.  Wear your walking shoes!

9:30-10:45 2, 4, 6, 8…With Whom Do We Articulate? LRC102
Join Lynn Fowler, Articulation Officer, and Dan DuBray, Curriculum Committee Chair, for an  
explanation of what choices and criteria are available when considering articulation for a course  
or program to transfer to another university, and/or to meet graduation requirements at CRC.  
The workshop describes how to get started on making an articulation request in SOCRATES  
(the online curriculum management program). Learn how to provide a quality articulation request  
that will make university representatives cheer, “Goooo articulation!”

11:00-12:15 Course Outlines in SOCRATES BS148
Do you need a refresher on SLOs or how to navigate through the online curriculum management 
program, SOCRATES? This workshop is intended to be a hands-on workshop to provide an orientation 
of student learning outcomes for courses and then allow time to work on course outlines in SOCRATES.  
Workshop facilitator: Dan DuBray, Curriculum Committee Chair.

12:30-1:45 Equity Training LRC102
Equity training equips participants with the understanding and tools needed to facilitate a hiring process 
that is free from bias and is required to be updated every two years in order to participate as the Equity 
Rep on a hiring committee. Join Kathy McLain, Dean of College Planning & Research, and get trained!

12:30-1:45  Council of Chairs SOCCR
Join Kale Braden, Theatre Arts Professor, and your fellow department chairs for a discussion of current issues.

~ Technology ~
9:30-10:45 EXCEL 2007 Tips LRCL06
Join CIS Professor (and Excel Guru), Norv Wellsfry, and learn about the powerful things this software can do!   
 

11:00-12:15 Meet the Cell Phone Generation BS125
Like it or not, most students in higher education constantly use cell phones and MP3 players… and most 
teachers have yet to efficiently utilize the emerging functionalities of these and other information and 
communication technologies. Join CIS Faculty, Markus Geissler, for a presentation that will challenge you to 
explore real alternatives for meeting your students where they are… even when they are not in your classroom.
 

12:30-1:45 Word 2007 BS146
Are you nervous about upgrading to Word 2007? CIS Professor, Carol Olsen, will help you make a 
smooth transition by giving you a quick tour of the new Word 2007 interface and its new features.  
You will also receive handy guides that will show you where to find those old commands you know  
and love. Please join us for this informative hands-on workshop!
 

On CAMPuS WORkShOPS
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~ Technology ~
(continued)

2:00-3:15 Google Docs with Greg M201
Google Docs is free productivity software that enables online collaboration and sharing of your 
documents, spreadsheets, and presentations. At this workshop, Gregory Beyrer, Distance Education 
Coordinator, will demonstrate how this software makes it easy to post your PowerPoint presentations 
online and convert your Word and Excel files into collaborative workspaces.   
 

5:00-5:30   Adjunct IT Orientation Recital hall
Join Gregory Beyrer, Distance Education Coordinator, and learn how to access your email from off 
campus, obtain online rosters and grades for your classes, learn about the services of the Distance 
Education and Media Services Center, and find out where to get help.
 

~ Student Success ~
 

9:30-10:45 Active Learning L313
Join Biology Professor, Julie Oliver, to learn about some active learning, student-centered techniques 
which will allow you more time for group discussion and problem solving during lecture.
 

11:00-12:15 Outcomes Assessment Dialog LRC102
It’s easier than you think! Join Dana Wassmer, Dietetic Professor, and Gary Martin, SLO Coordinator, to preview 
the new assessment forms and to discuss your questions about outcomes development and assessment.
 

12:30-1:45 Faculty Best Practices LRC106
Come, share, and learn about how to support positive student behavior in the classroom with  
Lance Parks, CIS Professor. Bring your lunch and discuss various strategies, such as: (a) including 
specific expectations for acceptable classroom behavior and the potential consequences for failing 
to adhere to those expectations on your syllabus; (b) utilizing classroom time to discuss behavior and 
academic integrity and provide examples for students to review; and (c) encouraging the class to  
develop standards of behavior collectively to enhance student buy-in.
 

~ Diversity ~
 

9:30-10:45 Student Mental health Issues and College Success LRC107
Join Jeanne Edman, Psychology Professor, to discuss mental health issues facing American college 
students, including some recent research findings among CRC students. We will focus on problems of 
depression and anxiety, and discuss how symptoms of these disorders may impact classroom behavior 
and academic performance.

9:30-10:45 Building First Year Success M201
Join BJ Snowden, CASSL Coordinator, and review research designed to explore pathways to success for 
first year students in colleges and universities. Attendees will have the opportunity work interactively in an 
effort to identify potential barriers for first year students at CRC and to open a dialogue about how to best 
support our freshman students.

11:00-12:15 Soldier’s Project – Veterans as Students LRC107
Join Steven Coughran, Music Professor, and members of the Social Responsibility Committee to learn 
about issues we may encounter when working with students who are returning veterans.

Thursday, August 20, 2009
On CAMPuS WORkShOPS
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~ Diversity ~
(continued)

1:00-2:15 Creating Safe Spaces LRC107
The idea of a sanctuary program came about in response to various incidents that highlighted the need to 
create “safe spaces” on campus where GLBTQ students could speak with sympathetic faculty and staff 
about sensitive issues and feel that they were safe. Join Anastasia Panagakos, Anthropology Professor, 
to discuss the features and need for a sanctuary program that will send a strong message of tolerance 
and also provide additional support to students who feel threatened.

~ Health & Safety ~
9:30-10:45 know Your numbers - Blood Pressure & Pulse BS163
Join Cori Burns, Medical Assisting Professor, and learn what a healthy range is for your blood pressure 
and ways to naturally bring those numbers down. Also, want to get into the zone for exercise? Learn the 
best rate at which to exercise to burn more calories.

11:00-12:15 Orchestrating Positive Outcomes in health Emergencies M201
Join Michelle Barkley and Reona James, College Nurses, and learn what to do if you encounter a medical 
emergency on campus.

12:30-1:30 Basic First Aid/Fire Safety T115
In this workshop, Matt McHugh, EMT Faculty, will cover basic first aid techniques including bleeding 
control and shock management. Medical emergency medical management in the classroom will be  
the focus of the class. Fire safety including fire extinguisher training will also be included in the class.  
No certification cards will be issued.

~ Adjunct Offerings ~
4:00-5:00 Basic First Aid/Fire Safety T115
In this workshop, Matt McHugh, EMT Faculty, will cover basic first aid techniques including bleeding 
control and shock management.  Medical emergency medical management in the classroom will be  
the focus of the class.  Fire safety including fire extinguisher training will also be included in the class.  
No certification cards will be issued.

4:00-5:30 Changing Lanes-Adjunct to Full-Time M201
Are you an adjunct faculty looking toward a full-time faculty position? This workshop, led by  
Derrick Wydick, SCC Faculty, will help individuals prepare for the process of faculty hiring,  
allowing them to maximize their chances at obtaining a full-time position.    

4:00-5:00 Walking Tour of the Campus Recital hall
Meet Marjorie Duffy, Academic Senate President, in front of the Recital Hall, and begin a walking tour of 
the campus. All employees are welcome!

5:00-5:30 Adjunct IT Orientation Recital hall
Join Gregory Beyrer, Distance Education Coordinator, and learn how to access your email from off 
campus, obtain online rosters and grades for your classes, learn about the services of the Distance 
Education and Media Services Center, and find out where to get help.

Thursday, August 20, 2009
On CAMPuS WORkShOPS
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~ Adjunct Faculty Meeting ~

5:45pm - 8:30pm  |  Recital Hall

 5:00-5:30 Optional IT Orientation for Adjuncts
  Topics to be covered include accessing email from off campus,  
  online rosters and grades, a DEMS preview, and where to get help. 

 5:00-5:30 Optional Walking Tour of Campus
  Join Marjorie Duffy for a quick orientation to the campus.
 

 5:15-5:45 networking (Patio outside of Recital Hall)  
  (LIGHT refreshments & snacks provided)

            

  5:45-7:15

 Welcome/Comments Carol Bernardo and 
  Whitney Yamamura

 Greetings from the President Debbie Travis

 Greetings from Academic Senate Marjorie Duffy

 Greetings from the Library Emily Bond/Terri Clark 

 What I Wish I had known Debra Welkley

 

 7:15-7:30  |  Break
  

 7:30-8:30  |  Area Meetings

 Business & Family Science BS140A

 Careers & Technology T118

 Communication, Visual/Performing Arts M306

 humanities & Social Science BS129

 Learning Resources & College Technology Library Gallery

 Physical Education & Athletics CAC140

 Science, Math & Engineering LRC106

 human Services Coun. Conf. Room

Thursday, August 20, 2009
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Friday, August 21, 2009

~ Convocation ~

“Soaring into the Future”
8:30am - 3:00pm  |  Recital Hall

8:00-8:25 Check-in and networking (Light Breakfast Snacks Provided)

8:30-10:00 Welcome/updates    
  A. Welcome from the Board
  B. Chancellor’s Message
  C. Welcome from PD Committee
  D. President’s Message 
  E. Crystal Apple Award Presentation
  F. Accreditation Update

10:00-10:45 Spotlight on Construction and Architecture  
 Outcomes update

11:00-12:00 Departmental Assessment Dialogue (See handout)

NOTE: Please be prompt to lunch as lunch is served on a first-come first-served basis.
12:15-1:20 College-wide Lunch in the CAC
  Greetings from Academic & Classified Senates
  Introduction of New Faculty & Staff
  Strategic Plan Update

1:30-3:00 Area Meetings
  Business & Family Science BS140A
  Careers & Technology T118
  Communication, Visual/Performing Arts M306 
  Humanities & Social Science BS129
  Learning Resources & College Technology CASSL
  Physical Education & Athletics CAC140
  Science, Math & Engineering LRC106
  Student Services & Counseling Tutoring Center
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What Is Flex?

The Thursday and Friday prior to the start of instruction are designed as “Flex Days” and are a contractually 
compensated part of the academic calendar. The professional development activities scheduled on these days 
are open to all employees and provide opportunities for full- and part-time faculty to fulfill their instructional 
improvement (“flex”) obligation. The flex obligation for part-time/overload instructors, which is noted on the 
TCS, equals the number of instructional hours that would have been scheduled if instruction had occurred on 
the two “flex days.” All full-time faculty are required to attend Friday’s activities, which include convocation, 
departmental and area meetings and lunch, as part of their 24 hour annual flex obligation.

Do I have a flex obligation?
All full-time faculty have a flex obligation. Each faculty member has a minimum obligation of 12 hours per 
semester; 24 hours per academic year. Attendance at the Friday events (convocation and area meetings) is 
mandatory and accounts for six hours each semester. Conferences and other activities during the semester 
can fulfill the other six hours of obligation per semester. This 12 hour-obligation must be completed within the 
academic year, July 1 to June 30. In addition, full-semester overload classes held on Thursdays or Fridays 
may generate an additional flex obligation equaling the total number of hours taught on both of those days. 
This obligation is noted on your Tentative Course Schedule (TCS). Overload flex obligation must be completed 
during the semester in which payment is received.

All full-time counselors have a flex obligation. Each counseling faculty has a minimum obligation of 12 hours 
per semester; 24 hours per academic year. Attendance at the Friday events (convocation and area meetings) is 
mandatory and accounts for six hours each semester IF the counseling faculty is not assigned to see students 
that day. The flex affidavit should indicate if the counselor attended convocation or saw students for the 
required six hours. Conferences or other activities during the semester can fulfill the other six hours of obligation 
per semester. This 12-hour obligation must be completed within the academic year, July 1 to June 30.  
In addition, full-semester overload classes held on Thursdays or Fridays may generate additional flex obligation 
equaling the total number of hours taught on both of those days. This obligation is noted on your Tentative 
Course Schedule (TCS). Overload flex obligation must be completed during the semester in which payment  
is received.

Adjunct (part-time) faculty have an obligation based on the number of hours taught in a full-semester class on 
Thursdays and/or Fridays each semester. If during a semester the adjunct doesn’t teach on Thursdays and/or 
Fridays, then there is no obligation for that semester. Flex obligation is noted on your Tentative Course Schedule 
(TCS) and must be completed during the semester in which payment is received.

How do I account for my flex obligation?
Flex affidavits are distributed to all faculty present at Friday’s convocation and Thursday’s  
adjunct faculty meeting. Extra copies are also given to each area office for part-time  
faculty who cannot attend one of these events. These forms are to be filled out and  
turned in by the end of March and October each year to the Office of College Planning  
& Research. If an obligation cannot be met due to illness or other approved absence,  
then an absence report should be turned in with the flex affidavit. Failure to turn in a flex  
affidavit will result in a loss of pay at the end of the appropriate semester.
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What counts as an individual flex activity?
An individual flex activity is an activity that addresses an instructional improvement need and cannot be 
accomplished within regularly scheduled work hours. It should be above and beyond normal duties and 
responsibilities as outlined in the Board policies and college bargaining agreements.

An appropriate Individual Professional Development Activity should:
 

 • Occur during weekends or vacation holidays or otherwise outside regularly scheduled work hours;  
  Address some critical assignment-related need such as subject matter updating, new teaching  
  methods, major revision of classroom materials, major curriculum review, new matriculation  
  or retention strategies development, articulation with other departments on campus or with transfer  
  institutions or organizational development needs; 

 • Foster professional growth through participation in conferences, seminars, workshops,  
  research and publishing or in advising students or faculty, including office hours by adjunct faculty  
  (if not compensated) in which students are advised or instructed.

An Individual Professional Development Activity should not:

 • Require travel on a day when there are assigned class.

 • Be a repeat of an activity such as a department meeting regularly scheduled during  
  the normal workweek;

 • Including any part of day-to-day activities, such as paper grading, term paper reading,  
  test construction, interview committees or shared governance committee work,  
  textbook examination or preparation of lecture notes;

 • Be anything for which compensation is received.

If you have questions about what activities qualify for flex credit, please contact Kathy McLain 
in the Office of College Planning & Research at 691-7144 or Nancy Edmonson at 691-7329.
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