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Please feel free to attend any of the workshops offered in this booklet. Attending a workshop 
is a great way to fulfill any FLEX obligation you may have and gives you an opportunity to 
talk with other faculty and staff. The “Evening Offerings” are designed with Adjuncts in mind 
as is Thursday evening’s program. We realize that not everyone can attend convocation, 
so we’ve made arrangements to record Friday morning’s program. The recording will be 
available in the CASSL for viewing. We welcome your feedback and suggestions for future 
workshop topics to meet your needs.
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Office of the President

January 2016 

CRC Colleagues:

Welcome back! I hope your holiday break provided you with a chance to relax with your 
family and friends and that you are ready to start the spring semester.  Please take time 
to review the professional development opportunities outlined in this FLEX brochure.  The 
college selected “Learning for Life” as the theme for the year. I encourage you to show 
your Hawk pride and college spirit by wearing your favorite orange, blue or CRC shirt on 
Thursday and Friday for our FLEX and Convocation activities.

CASSL will host an Institute on Wednesday, January 13, on “Holism in Education: Teaching 
the Whole Person.” Workshops on Thursday include topics related to diversity and cultural 
competence, distance education, health wellness and safety, organizational effectiveness, 
teaching and learning effectiveness, and technology.  Friday’s program will include the 
opportunity to hear from faculty, classified and administrative leaders and to learn from 
previous and/or current colleagues.  I look forward to meeting many of your during these 
diverse opportunities for campus networking and learning.

I encourage you to show your Hawk pride and college spirit by wearing your favorite orange, 
blue or CRC shirt on Thursday and Friday for our FLEX and Convocation activities.

Sincerely, 
Dr. Edward Bush 
President
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Extended Learning Opportunities

Tuesday, january 12

CMS + LMS Boot Camp
Tuesday, January 12, 2016 
10:00 A.M. – 4:00 P.M. | BS 163
Whether you are interested in using D2L to integrate the internet with your instruction or 
using the CRC website to publicize your department or service, come get hands-on help for 
using these systems more effectively.  
Facilitated by Interim DE Coordinator (TBA), Christina Ocrant, and Michael Bittner.

Wednesday, january 13
Diversity Training  
Wednesday, January 13, 2016 
1:00 – 3:00 P.M. | LRC 107
This training, which will be required for all employees appointed to hiring committees on 
or after Fall 2015, explores the concepts of diversity, cultural competence and inclusion. 
The legislation regarding what can’t and what must be done to promote diversity, cultural 
competence and inclusion in the workplace and hiring process will be presented. Specific 
strategies to help attendees participate in and contribute to an inclusive, culturally 
competent hiring process that promotes diversity while hiring the best will be discussed. 
Required for individuals who wish to serve on hiring panels.   
Facilitated by Kathy McLain. 

CASSL Institute:
Holism in Education: Teaching the Whole Person 
Wednesday, January 13, 2016 
9:00 A.M. – 12:00 P.M. | LRC 105
The dominant contemporary approach to academic education treats students as 
disembodied intellects, but students are really whole people. Join us in considering easy 
to implement, high impact ways to address students as whole people, supporting greater 
student success. 
Facilitated by Rick Schubert, CASSL Coordinator.
Presenters: Timaree Hagenburger, Cori Burns, Allah-Mi Basheer, Sherie Coelho, 
and Michelle Barkley.
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Thursday, january 14

Teaching & Learning Effectiveness
10:30-11:45 Designing Meaningful Assessments LRC 210
Do you have a course or activity that is scheduled for SLO assessment this spring?  Do you want to make those 
assessments more meaningful to you, your department, and your program?  In this workshop, you will have an 
opportunity to look at SLO assessments from various courses, activities and programs.  Participants should bring 
copies of syllabi, activities, assignments, tests, and other course/activity materials to the workshop to use as a 
starting point for their own assessment design. Facilitated by Rhonda Farley.

1:00-2:15	 Plagiarism	–	Serious	Conversations,	Effective	Strategies	 	LRC	107
Description:  Plagiarism occurs in many forms, and often students have difficulty understanding what actions amount 
to plagiarism. How can faculty effectively explain plagiarism, and what actions can we employ to deter or address 
this issue in our classrooms? Join the Academic Integrity Committee for a panel discussion on preventing plagiarism. 
Bring questions and scenarios from your experiences, and gather ideas for how to promote academic integrity in your 
class. Facilitated by Emily Bond, Dana Wassmer, and Deborah Pansius, Rick Schubert, and Andi-Adkins Pogue.
  
2:30-3:45 Campus Writing Resources for Students Across the Disciplines RWC
An introduction to the Reading Writing Center and its resources for all students. Facilitated by Lashauna Smedley.

diversity & Cultural Competence
10:30-11:45 Interact with Assistive Technologies (DiversAbility Event Series) LRC 125
Learn and engage with assistive technologies useful to students and even staff/faculty. The Livescribe smart 
pen, listening devices, and other assistive technologies will be demonstrated. Experience innovative features and 
applications of Apple products. This showcase is just a sampling of the assistive technologies available to students 
who access information or approach learning differently in your classroom or with your materials. Facilitated by 
Yolanda Garcia Gomez and Keith Ellis.

1:00-2:15 Sharing from the Parliament of World Religions Conference LRC 102
This workshop presents a brief overview of the highlights from the conference. Facilitated by Sherry Coelho.

2:30-3:45 Equity Training LRC 102
Equity Training equips participants with a greater understanding of cultural competence and how to facilitate a hiring 
process that is free from bias. Recertification of equity training is required every two years in order to be eligible to 
serve as an equity representative on a hiring panel. Facilitated by Kathy McLain.

Technology
9:00-10:15 PowToons: Animation Made Easy LRC 210
PowToons – A creative and easy way to connect with students. Learn about this free cloud-based software and 
how you might be able to incorporate it into your face-to-face or virtual classroom, or to promote college services. 
Facilitated by Andi Adkins Pogue and Emily Bond.

10:30-11:45 General Social Media Workshop LRC 102
This workshop highlights how social media are used in classrooms across all disciplines and how students use 
social media to follow the works of their professors, obtain resources relevant to their learning, and communicate 
with their professors. Social media take forms of Facebook, Twitter, Instagram, Pinterest. This workshop is a general 
exploration about these platforms being used in the classroom. Facilitated by Linda Hoang.

ON CAMPUS HAPPENINGS
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1:00-2:15 Expanding your Microsoft Excel Toolbox BS 145 B
Microsoft® Excel is a powerful tool for record keeping and data analysis. In this intermediate-level hands-on workshop 
you will enhance your spreadsheet skills by learning tips and tricks for entering data more quickly and efficiently, using 
tables to format and analyze data, and creating charts to help you visualize trends and outliers. Facilitated by Markus 
Geissler and Norbert Meroux.
Note: This workshop will most benefit you if you already possess some basic Excel skills (basic data entry, cell formatting, simple 
functions, etc.). The content covered is available on Excel versions 2007 and later. 

distance education
9:00-10:15 Beyond the Nuts and Bolts: Developing a Teaching Philosophy BS 145 B 
 for Online and Hybrid Classes
This workshop is designed for instructors interested in online and hybrid teaching who want to learn about developing 
a teaching philosophy that aligns online practices with teaching values and objectives.  Topics will include practices 
that improve student persistence, the communication and maintenance of an online instructor persona, and types of 
accessible online content beyond PowerPoint and Microsoft Word. This workshop is geared towards instructors who 
are new to online teaching but have a working understanding of Desire2Learn. Facilitated by Anastasia Panagakos and 
Jena Bills.

10:30-11:45 First Impressions and Favorite Practices in BS 145 B
 Online Course Management
This workshop is geared towards seasoned online instructors who are invited to share their first impressions of Canvas 
and their favorite or best online practices and tips that are applicable across course management platforms. We will also 
introduce the Online Education Initiative and its potential impact on online and hybrid classes. We look forward to a lively 
and informative discussion! Prior to the workshop, participants should contact Greg Beyrer for more information on how 
to access Canvas. Facilitated by Anastasia Panagakos and Jena Bills.

1:00-2:15 Increasing Student Engagement Online LRC 106
Learn techniques and tips to increase student engagement in an online environment. Facilitated by Donnisha Lugo.

2:30-3:45 Distance Education and D2L Update BS 163
At this workshop we will discuss an overview of D2L for the spring semester. Come prepared to share how you use D2L 
and to learn from the experiences of others. Facilitated by Interim DE Coordinator (TBA).

Organizational Effectiveness
9:00-10:15 COB and ITMB LRC 107
The CRC Budget Committee invites you to an informative workshop where you will learn about the connection between 
your PrOF/UnitPlan and the COB process.  We will review the CRC Resource Allocation Guide, which explains the 
District and College budget process. This workshop may be very helpful to you as you complete the COB 2016-2018 
application. Facilitated by Cory Wathen and Teresa Aldredge.

1:00-2:15 Faculty Leadership LRC 201
Are you currently a faculty leader on campus-Department Chair, Academic Senate, Committee Chair, Union, other 
programs? Or do you have interest in becoming more involved in a faculty leadership role?  Come to this session to 
discuss various campus, district, and state faculty leadership opportunities, and the roles and responsibilities of faculty 
leaders in various positions. Also, bring questions you have about serving as a faculty leader. Facilitated by Julie Oliver, 
Academic Senate President.

Thursday, january 14
ON CAMPUS HAPPENINGS
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Health, Wellness & Safety
9:00-10:15 Brain Health – Part II LRC 102 
Are you unknowingly putting your most valuable asset in jeopardy? We started this conversation during an August 
FLEX, but were so engaged that we ran out of time! We have so much more to discuss about ways to protect your 
brain with your fork (and simple habits). Facilitated by Timaree Hagenburger.

10:30-11:45 Elementary Principles of Self-Defense CAC 230 
This workshop will present the elementary principles of self-defense including basic threat assessment, strategic 
awareness of spatial relations, evasion techniques, and defense against grabs. Facilitated by Rick Schubert.

1:00-2:15 The Journey – Musical, Medicine & Miracles BS 163
Sue and Cheri present a journey through an aneurysm with factors leading to the event including stress. Facilitated by 
Sue Corrigan and Cheri Ladue.

2:30-3:45 Safety and Disruptive Students LRC 107
Please join your faculty union leadership and the Student Discipline Officer to discuss issues of safety and disruptive 
students on campus.  Presenters will highlight the student discipline process, aspects of the faculty contract that 
address these issues and will discuss best practices with respect to handling disruptive students.    
Facilitated by Jason Newman, LRCFT Union President and Shannon Dickson, Student Discipline Officer.  

2:30-3:45 Breathing for Beginners LRC 106
Presents a brief discussion of breathing to focus attention and reduce stress. Will include meditative breathing 
exercises. (Comfortable, non-restrictive clothing recommended. Bring your own meditation cushion). Facilitated by 
Constance Carter.

Networking
8:00-9:15	 Coffee	and	Conversation	with	President	and	Vice	Presidents	 WIN	150
Join your colleagues in conversation with the President and Vice President’s about goals for the spring semester and 
beyond. Facilitated by Dr. Edward Bush.

11:55-12:55 Academic Senate & Faculty Union Brown Bag Lunch.  Orchard Room
Come and discuss current workplace issues and updates with Union and Senate leadership. Refreshments will be 
provided. Facilitated by Julie Oliver and Jason Newman.

Thursday, january 14
ON CAMPUS HAPPENINGS
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Evening Offerings
4:00-5:15 The Journey – Musical, Medicine & Miracles M 200 
Sue and Cheri present a journey through an aneurysm with factors leading to the event including stress. Facilitated by 
Sue Corrigan and Cheri Ladue. 

4:00-5:15 General Social Media Workshop LRC 102
This workshop highlights how social media are used in classrooms across all disciplines and how students use 
social media to follow the works of their professors, obtain resources relevant to their learning, and communicate 
with their professors. Social media take forms of Facebook, Twitter, Instagram, Pinterest. This workshop is a general 
exploration about these platforms being used in the classroom. Facilitated by Linda Hoang.

4:00-5:15 Safety and Disruptive Students M 201 
Please join your faculty union leadership and the Student Discipline Officer to discuss issues of safety and disruptive 
students on campus.  Presenters will highlight the student discipline process, aspects of the faculty contract that 
address these issues and will discuss best practices with respect to handling disruptive students. Facilitated by 
Jason Newman, LRCFT Union President and Shannon Dickson, Student Discipline Officer.

4:00-5:15 Beyond the Nuts and Bolts: Developing a Teaching Philosophy LRC 210 
 for Online and Hybrid Classes
This workshop is designed for instructors interested in online and hybrid teaching who want to learn about developing 
a teaching philosophy that aligns online practices with teaching values and objectives.  Topics will include practices 
that improve student persistence, the communication and maintenance of an online instructor persona, and types of 
accessible online content beyond PowerPoint and Microsoft Word. This workshop is geared towards instructors who 
are new to online teaching but have a working understanding of Desire2Learn. Facilitated by Anastasia Panagakos 
and Jena Bills.

Thursday, january 14
ON CAMPUS HAPPENINGS
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Adjunct convocation

5:45pm - 8:30pm | Recital Hall

 4:00 – 5:15 Workshops Available – See “Evening Offerings” on page 7

 5:15 – 5:45 Networking & Check-in 
  Light refreshments & snacks provided

 5:45 – 6:15 Welcome Messages
   Academic Senate & Classified Senate 
   CRC President: Dr. Edward Bush

 6:15 – 7:15 Staying Safe: Los Rios Community College District Police    
  Chief Cheryl Sears

 7:15 – 7:30 Break

 7:30 – 8:30 Area Meetings
  Business & Family Science (BFS) BS 140A
  Careers & Technology (C&T) WIN 102 
  Communication, Visual & Performing Arts (CVPA) M 306 
  Humanities & Social Science (HSS) BS 129
  Kinesiology, Health & Athletics (KHA) No Meeting 
  Learning Resources & College Technology (LRCT) No Meeting 
  Science, Mathematics & Engineering (SME) SCI 109
  Human Services/Counseling Tutoring Center

Thursday, January 14
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Friday, January 15

Convocation 

“Learning for Life”
8:30am - 3:00pm | Recital Hall

8:00 – 8:30 Check-in & Breakfast 
 Breakfast line will close at 8:25

8:30 – 9:30 LRCCD Board and Chancellor Brian King
 
9:15 – 9:45 President Bush’s Welcome Message

9:45	–	10:15	 Classified	&	Academic	Senate	Presidents
 Outstanding Classified Award    
 Crystal Apple Award 
 Sterling Program Award 
 Golden Hawk Diversity Award

10:15-10:30 Break 

10:30-11:45	 Learning	For	Life:	CRC	Alumni	Reflections
 Guest Panel: 
 Felipe Arredondo, MD Candidate, ACE-PC, UC Davis School of Medicine
 Marci Arredondo, Deputy City Attorney, City of Stockton
 Shannon Felmley-Krist, Registered Nurse, UC Davis Emergency Room
 Soleil Tranquilli, Owner, Tranquill Gardens Landscape Design
 Jacob Velasquez, Doctoral Student of Philosophy, UC Davis
 Stephanie Young, Teacher, Arlene Hein Elementary School, EGUSD
  
11:45-12:45 Lunch in the Cafeteria (catered by CRC’s Culinary Arts Program)
 Safety Q & A with Captain Day

1:00 – 2:00 Area Meetings
 Business & Family Science (BFS) BS 140A
 Careers & Technology (C&T) WIN 102 
 Communication, Visual & Performing Arts (CVPA) M 306 
 Humanities & Social Science (Hum/SS) BS 129
 Kinesiology, Health & Athletics (KHA) CAC 140 
 Learning Resources & College Technology (LRCT) L 303C 
 Science, Mathematics & Engineering (SME) SCI 109
 Human Services/Counseling Tutoring Center

2:00 – 3:00 Departmental Assessment Dialogs and Meetings
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What Is FLEX?

The Thursday and Friday prior to the start of instruction are designed as “FLEX Days” and are a contractually 
compensated part of the academic calendar. The professional development activities scheduled on these days 
are open to all employees and provide opportunities for full- and part-time faculty to fulfill their instructional 
improvement (“FLEX”) obligation. The FLEX obligation for part-time/overload instructors, which is noted on the 
TCS, equals the number of instructional hours that would have been scheduled if instruction had occurred on 
the two “FLEX days.” All full-time faculty are required to attend Friday’s activities, which include convocation, 
departmental and area meetings and lunch, as part of their 24 hour annual FLEX obligation. 

Do I have a FLEX obligation?
All full-time faculty have a FLEX obligation. Each faculty member has a minimum obligation of 12 hours  
per semester; 24 hours per academic year. Attendance at the Friday events (convocation and area meetings) 
is mandatory and accounts for six hours each semester. Conferences and other activities during the semester 
can fulfill the other six hours of obligation per semester. This 12 hour-obligation must be completed within the 
academic year, July 1 to June 30. In addition, full-semester overload classes held on Thursdays or Fridays  
may generate an additional FLEX obligation equaling the total number of hours taught on both of those days.  
This obligation is noted on your Tentative Course Schedule (TCS). Overload FLEX obligation must be completed 
during the semester in which payment is received.

All full-time counselors regular FLEX obligation is included as part of their counseling schedule. Counselors 
who teach overload classes held on Thursday or Fridays may generate additional FLEX obligation equaling the 
total number of hours taught on both of these days. This obligation is noted on your Tentative Course Schedule 
(TCS). This obligation is met by attending on campus professional development activities that do not conflict 
with your teaching or counseling schedules. These activities need to be conducted during the semester and 
reported using a FLEX Affidavit form (see below). 

Adjunct (part-time) faculty have an obligation based on the number of hours taught in a full-semester class on 
Thursdays and/or Fridays each semester. If during a semester the adjunct doesn’t teach on Thursdays and/
or Fridays, then there is no obligation for that semester. FLEX obligation is noted on your Tentative Course 
Schedule (TCS) and must be completed during the semester in which payment is received.

How do I account for my FLEX obligation?
FLEX Affidavits are distributed to all faculty present at Friday’s convocation and Thursday’s adjunct faculty 
meeting. Extra copies are also given to each area office for faculty who cannot attend one of these events. 
The FLEX Affidavit is also available on-line: click on Faculty and Staff; Shared Governance; Professional 
Development; FLEX Materials; then select the current semester FLEX Affidavit. 
These forms are to be filled out and turned in by the end of March and October 
each year to the Office of College Planning & Research. If an obligation cannot be 
met due to illness or other approved absence, then an absence report should be 
turned in with the FLEX Affidavit. Failure to turn in a FLEX Affidavit will result in a 
loss of pay at the end of the appropriate semester.
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What Is FLEX?

What counts as an individual FLEX activity?
An individual professional development activity is an activity which addresses an instructional improvement need 
and cannot be accomplished within normal working times. It should be above and beyond normal duties and 
responsibilities as outlined in board policy and collective bargaining Agreements. Faculty may not receive credit for 
activities taking place during their regularly scheduled work hours.

An appropriate individual professional development activity should:

• Occur during weekends or holidays, or otherwise outside normal working times.

• Be something that is normally not done because it is too difficult to find the time, or the equipment,  
or to get people together. 

• Address some critical assignment-related need such as: update subject matter, new teaching methods, 
major revision of classroom materials, major curriculum review, new matriculation or retention strategies 
development, articulation with other departments on campus or with transfer institutions, or organizational 
development needs.

• Foster professional growth through participation in conferences, seminars, workshops, research, publishing, 
or in advising students or faculty.

An individual professional development activity should not:

• Require being excused from class, office hours, etc.

• Be a repeat of an activity regularly scheduled during the normal work week, such as  
department meetings. 

• Include any part of routine day-to-day activities, such as paper grading, term paper reading,  
test construction, interview or standing committees, textbook examination, or preparation of  
lecture notes. 

• Be anything for which remuneration could be received.

How do I record my FLEX obligation?
FLEX Affidavit forms are distributed at the beginning of each semester at convocation. They are also available on 
the web. Click on Faculty and Staff; Shared Governance; Professional Development; FLEX Materials; then select 
the current semester FLEX Affidavit. Simply complete the form indicating how you fulfilled or plan to fulfill your FLEX 
obligation for the semester and return the form using the instructions provided.

What happens if I do not complete my FLEX obligation?
1. Full-time faculty must report their required convocation day activities each semester. Individual  

activities should be reported during the semester in which they occur, but need to be accounted for  
by the end of the academic year. Failure to complete required hours will result in a loss of pay.

2. Adjunct faculty not able to fulfill their FLEX obligation receive a Loss of Pay absence report at the end  
of the semester equivalent to the number of lecture and/or lab hours they would normally teach in a  
full-semester class on a Thursday and/or Friday.
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What Is FLEX?

If I miss all or a portion of the Convocation day, how is my absence calculated (full-time faculty only)?
Full-time faculty absences will be calculated by multiplying the total number of hours missed for the day by .7116. 
The .7116 multiplier represents the 4.27 hours of a “regular” faculty day used for attendance purposes divided  
by the six hour FLEX day obligation. As a result, a full-time faculty member missing the entire day would report  
4.27 hours on their absence report. Note: If an absence form is not submitted or not approved you will receive  
a loss of pay.

Why is it called FLEX?
The word FLEX is derived from the term “FLEXible Calendar,” a phrase coined by the State of California to describe 
the process and guidelines by which the community colleges would establish their academic calendars. Community 
colleges can add up to 15 days of professional development activities each year to the time needed to meet 
required contact hours for classes. No college has scheduled 15 extra days in their calendar for professional 
development and a recent survey indicates that the average is approximately 5 days per year.

If you have questions about what activities qualify for FLEX credit, please contact Kathy McLain in the 
Office of College Planning & Research at 691-7144 or Frances Anderson at 691-7303.
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