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Introduction 
What guides the decision making processes at Cosumnes River 
College? 
Decisions at Cosumnes River College (CRC) are intended to: 

 Be in the best interest of students. 
 Support CRC’s institutional Vision, Mission, and Values 
 Recognize Academic Senate authority in academic and professional matters as described  

in Assembly Bill 1725 (Vasconcellos, 1988) and Los Rios Community College District 
(LRCCD) Policy 7612  

 Support the Los Rios value of informed decisions made by people close to the issue  
 Comply with LRCCD Policies and Regulations and Collective Bargaining Agreements  
 Comply with appropriate federal and state laws and regulations, including California  

Education Code, California Title 5, and directions from the California Community 
College Chancellor’s Office 

While many decisions appear to affect only one department, they often have far reaching 
ramifications. Therefore, decision makers at Cosumnes River College regularly consider who 
their decisions may affect and communicate with those groups early in the decision making 
process.  

Decisions on issues having major impact to the college or to other areas should be referred 
immediately to the appropriate standing committee, governance group or collective bargaining 
group.  

Who makes the decisions?  
Decisions at CRC and Los Rios are made by a variety of individuals and groups depending on 
the nature of the decision. All decisions are expected to follow the guidelines listed above. In 
California, decision making responsibilities vary by the type of employee as described in 
Assembly Bill 1725 (Vasconcellos, 1988) and documented in LRCCD Board Policy and Policy 
7612. Final decision making authority rests with the LRCCD Board of Trustees.  

Decisions based on IBA  
CRC decision makers support the use of the district-wide Interest Based Alliance (IBA) 
philosophy and methodology which promotes interests over positions. IBA training is available 
to all employees on an annual basis. College leaders and other interested employees are 
especially encouraged to attend. Applications are available from LRCCD Human Resources.  

How can I be well informed?  
The College encourages employees and students to become knowledgeable and involved with 
decision making processes in their own departments and areas. Excellent sources of information 
are your dean or supervisor and department chair, as well as representatives to college standing 
participatory governance committees and governance leaders.  
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Constituency Groups: 
The four constituent groups of the College - students, faculty, classified staff, and administrative 
staff - work together to further the work of the College for the benefit of students. Each 
constituency is organized to support its members as they work within the administrative and 
committee components to strengthen the students experience at Cosumnes River College. 
Although all employees look for the most effective ways to serve students, we each bring a 
different perspective and expertise to our mutual tasks and separate constituent groups.1  

Administrators 
Administrators at CRC provide input into the college-wide decision making processes through 
the weekly Management Council meetings. The role of the Management Council in advising the 
College President is described below. 

Classified Staff 
Classified staff at CRC are represented in college-wide decision making processes through the 
Classified Senate and three collective bargaining units, the Los Rios Classified Employees 
Association (LRCEA), the Service Employee International Union (SEIU), and the Los Rios 
Supervisors Association (LRSA). The roles of the three bargaining units are outlined in the 
current contracts. The role of the Classified Senate in representing faculty interests is described 
below.  

Faculty 
Faculty at CRC are represented in college-wide decision making processes through the 
Academic Senate, the collective bargaining unit Los Rios College Federation of Teachers 
(LRCFT), and by department chairs. The roles of the LRCFT and the department chairs are 
outlined in the current faculty contract. The role of the Academic Senate in representing faculty 
interests is described below.  

Students 
Students at CRC are represented in college-wide decision making processes through the 
Associated Students of Cosumnes River College (ASCRC). The ASCRC is divided into the 
Student Senate which serves as the recognized voice of the students on campus, and operates 
under the direction of officers who are elected by the CRC Student Body and the Clubs and 
Events Board (CAEB) which serves to promote student involvement and activities that recognize 
the cultural and ethnic diversity of the college community and foster cultural awareness and 
understanding. 

Constituency Representation 
Academic Senate 

The Academic Senate is the voice for the faculty in the participatory governance process. 
The Senate makes recommendations to the administration related to the following areas 
of professional and academic responsibility: 

                                                 
1 Adapted from Sacramento City College’s “Blue Book” Available at: 
https://dms.scc.losrios.edu/alfresco/d/d/workspace/SpacesStore/1bc523ae-9bb3-4826-bdc3-
178ec70638e4/TheBlueBook2012-13.pdf  



  

Distributed 
Wednesday, December 14, 

2016 

 6 | P a g e  

 

 Curriculum, including establishing prerequisites and placing courses within 
disciplines 

 Degree and certificate requirements 
 Grading policies 
 Educational program development 
 Standards or policies regarding student preparation and success 
 District and college governance structures, as related to faculty roles 
 Faculty roles and involvement in accreditation processes, including self-study and 

annual reports 
 Policies for faculty professional development activities 
 Processes for program review 
 Processes for institutional planning and budget development 

In addition, the Academic Senate is responsible for making recommendations regarding 
other academic and professional matters as mutually agreed upon with the governing 
board. 
The most important resource in Academic Senate work are the senators. Senators are 
elected by each division for two year terms and serve as information conduits between 
their division and the Senate and act on behalf of the division faculty they represent. 
Senate Officers are elected in a campus-wide election and serve for two-year terms. 
The Academic Senate President (or designee) sits on the College President’s Executive 
Council. 

Classified Senate 
The primary responsibility of the Classified Senate is to act as the representative body of the 
College’s classified staff in professional matters. Officers are elected by all classified staff 
for one year terms. They have the power to make recommendations to the College 
administration and the Executive Council on all issues and activities pertaining to classified 
staff not covered by their collective bargaining units and on all recommendations made to the 
Executive Council through the campus governance process. The Classified Senate President 
(or designee) on the College President’s Executive Council. 

Management Council 
The Management Council consists of the College President, Vice Presidents, Deans and 
Directors. The Management Council meets weekly on Wednesday mornings from August 
through June to review state, district and college policies, practices and issues that have 
implications for operational issues, administration and leadership at the College. The 
administrators on the council select a representative to sit on the College President’s 
Executive Council. In lieu of minutes, reports from the Management Council are made in 
Executive Council.  The Executive Council meeting minutes reflect these reports. 

Student Senate  
The Associated Students of Cosumnes River College (ASCRC) is the only vehicle 
recognized by California law for the coordination and representation of students’ ideas 
and opinions. The ASCRC consists of the Student Senate and the Clubs and Events 
Board. All elected and appointed positions of the ASCRC are held for one year and 
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include officers, senators, and project leaders. Appointments of student members to 
campus-wide standing committees are by the Student Senate President, who also sits on 
the College President’s Executive Council. 

What is Participatory Governance? 
Participatory governance is the practice of involving faculty, staff, administrators, and 
students in policy discussions at the local and state levels. At Cosumnes River College, 
participatory governance occurs through the standing governance committees listed 
below, which are described in further depth throughout this handbook. 
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Standing Participatory Governance Committees 
 Budget 
 College Planning (CPC) 

o Learning Outcomes Dialogue Subcommittee (subcommittee of the CPC) 
 Cultural Competence & Equity (CC&E) 
 Curriculum 
 Distance Education and Information Technology 
 Executive Council 
 Foundations for Academic Success 
 Health & Facilities 
 Matriculation 
 Professional Development (PD) 
 Participatory Governance 

The Academic Senate also has the following subcommittees: 
 Academic Integrity 
 Campus Sustainability 
 Honors 
 Professional Standards 
 Social Responsibility 

 
In lieu of minutes, these Academic Senate Subcommittees provide reports to the Academic 
Senate.  The Academic Senate minutes reflect these reports. 

Each standing participatory governance committee and Senates are required to post minutes from 
their meetings on the CRC web page. Please check their website for the latest information. 
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How can I get involved?  
Who do I contact?  
If you have identified your area(s) of interest, click on the link below for the appropriate 
committee or group. The link will take you to the committee or group’s main website, where a 
contact person will be listed.  

If you’re not sure where your interests lie, begin by talking to your colleagues. Your involvement 
can range from minimal to extensive, from department to district levels. The most important idea 
is to simply get involved, no matter what the level! In addition, don’t hesitate to contact your 
supervisor, department chair, governance leaders, Dean of Planning, Research, Technology, & 
Professional Development, or the collective bargaining representatives for more information. 

 

Faculty Participation  
Faculty participation in decision making occurs through a variety of avenues. Individual 
departments and areas have different processes for how local decisions are made. Faculty are 
encouraged to check with their department chairs and area deans for detailed information.  

The CRC Academic Senate President appoints faculty to hiring committees and is responsible 
for formal recommendations regarding academic and professional matters and includes 
representatives from all instructional and student services divisions. Faculty are encouraged to 
communicate regularly with their representatives. Academic Senate agendas are distributed to all 
faculty by email at least 72 hours before a meeting and publically posted outside the College 
Center. After they are approved, Academic Senate minutes are posted on the Academic Senate 
website. The Senate is also responsible for appointing area faculty to college and district 
standing committees, peer review teams, and various college and district ad hoc committees. In 
addition, the Senate represents the faculty in the prioritization process for new faculty positions. 
The Academic Senate president alternates weekly meetings with the college president and vice 
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president of instruction to assure effective communication. Staying informed and contributing 
input to Senate processes is critical in influencing major college and district decisions.  

The Los Rios College Federation of Teachers (LRCFT) is the collective bargaining 
representative for all Los Rios faculty. Questions or concerns regarding faculty working 
conditions should be directed to your LRCFT representative.  

Faculty issues which overlap academic and professional matters and working conditions are 
addressed by the Senate Union Joint Issues Committee (SUJIC). Questions or concerns regarding 
possible overlap issues should be directed to Academic Senate and LRCFT leaders.  

The Academic Senate president is a member of the President’s Executive Council and serves on 
the Cosumnes River College Foundation Board. 

 
Classified Staff Participation  
Classified staff participation in decision making occurs through a variety of avenues. Individual 
departments and areas have different processes for how local decisions are made. Classified staff 
are encouraged to check with their supervisors, governance and/or bargaining unit leaders for 
detailed information.  

The Classified Senate is responsible for representing the classified staff in the participatory 
governance processes of the college and district on issues that have a significant effect on them. 
The Senate consists of 4 executive officers and 8 representatives from all areas of the college. 
Classified staff are encouraged to communicate regularly with their representatives and 
participate in Senate sponsored events and activities. Senate minutes and other timely 

 

Academic 

Senate 

LRCFT 

Department Department 

Chair 

• Voice of the faculty in academic and 
professional matters 

• Represents faculty in participatory 
governance 

• Voice of the faculty in 
collective bargaining 

• Represents faculty 
interests with regards 
to working conditions. 

Department 

• Serves as the liaison between the 
department members and 
administration. 

• Specific duties of Department Chairs are 
explained in the LRCFT Contract, 2.2.4.3 
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information are posted on their website. The Classified Senate is also responsible for appointing 
classified representatives to college and district ad hoc and standing committees. In addition, the 
Senate provides input to the prioritization process for new classified positions.  

The Classified Senate president meets regularly with the college president to ensure college wide 
classified concerns are communicated and discussed. Staying informed and contributing input to 
Senate processes are critical in influencing major college and district decisions.  

 

Three collective bargaining units, the Los Rios Classified Employees Association (LRCEA), the 
Service Employee International Union (SEIU), and the Los Rios Supervisors Association 
(LRSA) represent all Los Rios classified employees on work related issues. Questions or 
concerns regarding classified working conditions should be directed to your LRCEA, SEIU, or 
LRSA representatives.  

Classified issues which overlap general governance and working conditions are addressed by the 
district-wide Classified Collaborative Issues Committee. Questions or concerns regarding 
possible overlap issues should be directed to the bargaining unit leaders.  

The Classified Senate president is a member of the President’s Executive Council and serves on 
the Cosumnes River College Foundation Board.  

Student Participation  
The Associated Students of Cosumnes River College Student Senate is responsible for 
representing all CRC students to the college president, Academic Senate, Classified Senate, and 
college standing committees. The Associated Students of Cosumnes River College serves as the 
recognized voice of the students on campus, and operates under the direction of officers who are 
elected by the CRC Student Body. The organization is the vehicle through which students may 
actively influence college life. Students who serve on college and district wide communities are 
appointed by the ASCRC Student Senate President. The Associated Students of Cosumnes River 
College is dedicated to serving the student body by specifically helping to promote the interests 
and rights of the students it represents. Students are also eligible to serve on a number of college 
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standing committees, including Budget, College Planning, Curriculum, Distance Education and 
Information Technology, Foundations for Academic Success, Health & Facilities, and 
Matriculation. All Los Rios students are represented on the Los Rios Board of Trustees by a non-
voting Student Trustee (Board Regulation 3122).  

The Student Senate president is a member of the President’s Executive Council and serves on the 
Cosumnes River College Foundation Board.  

The Clubs and Events Board (CAEB) serves to promote student involvement and activities that 
recognize the cultural and ethnic diversity of the college community and foster cultural 
awareness and understanding. As the promoter of student clubs to the campus community, 
representatives exchange ideas, review club charters and host events that promote a sense of 
unity between clubs and the intellectual, artistic and social life of students. 

Each CRC student has specific rights and responsibilities as a student enrolled in the college and 
as outlined in the Student Rights and Responsibilities section in the CRC catalog. All CRC 
students are encouraged to make their voice heard by voting or participating in student elections 
and in student clubs or by contributing their opinions to occasional college surveys regarding 
student satisfaction with the college and specific departments and services. 

 Student 

Senate 

CAEB 

• Represents Students  in 
participatory governance 

• Promotes student involvement 
and activities. 

Associated 

Students 

of CRC 
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Administrator Participation  
Administrators include supervisors, directors, deans, associate vice presidents and vice 
presidents, and participate in decision making processes in a variety of ways. In their local areas 
of responsibility, they are responsible for seeking faculty, staff and student input to improve 
programs and services, as well as working with their direct supervisors and appropriate 
committees and work groups to represent the ideas and issues of their areas. Administrators are 
responsible for reviewing department and unit educational master plans, which include requests 
for college wide resources.  

 

All administrators serve on the Management Council, which meets weekly. Administrators 
provide formal input on governance issues to the college president. The President’s Senior 
Leadership Team, consisting of the College President and Vice Presidents of: Administrative 
Services and Student Support; Instruction and Student Learning; and Student Services and 
Enrollment Management, is responsible for discussing overall college operational issues and 
making recommendations to the president based on input from their areas.  
Administrators are also appointed to serve on a variety of CRC and Los Rios ad hoc and standing 
committees and/or work groups by the college president.  

CRC directors, deans, associate vice presidents and vice presidents are represented by the Los 
Rios Management Association (LRMA). LRMA is a non-collective bargaining groups that also 
include confidential staff. LMRA serves to promote educational and professional development 
for their members. The LRMA provides input to the Chancellor’s Cabinet and chancellor on 
issues concerning administrators/confidential staff and district-wide governance matters.  

Classified supervisors are represented by the Los Rios Supervisors Association (LRSA).  

 

Management Management 
Council 

LRMA 

Management Management 

• Administrators provide formal input 
on governance issues to the college 
president. 

• A non-collective bargaining groups that also include 
confidential staff. LMRA serves to promote 
educational and professional development for their 
members. 

• Provides input to the Chancellor’s Cabinet and 
chancellor on issues concerning 
administrators/confidential staff and district-wide 

Senior 

Leadership  Leadership 

Team 

• VPA, VPI, & VPSS are responsible for 
discussing overall college 
operational issues and making 
recommendations to the president 
based on input from their areas. 
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Collegial Consultation2 
As stated in the Academic Senate for California Community Colleges paper Community 
Colleges: Principles and Leadership In The Context Of Higher Education:  

“Collegial consultation” is central to college and university education and is practically 
embedded in the words themselves. The terms for college, colleague, and collegial all 
come from the same root and point to the notion that a college is a community of 
individuals with shared interests. No distinction is made between student and teacher, 
teacher and administrator, or administrator and trustee.  

The implication is that all members of a college community share a common commitment 
to the mission of the institution. California community colleges serve a wide range of 
statutory missions, from career technical education students who seek certificates and 
degrees, to students who seek to transfer with or without completing a degree, to 
noncredit, basic skills, and lifelong learners who may still be in the process of 
discovering (or rediscovering) their educational goals. This fundamental fact makes 
community colleges very different from California’s public four-year colleges whose 
student populations are virtually 100% degree-centered; their student population also 
arrives at a higher skill level, given the reliance of both systems on completion of A-G 
requirements (the fifteen  1 year-long high school courses that must be completed to 
establish CSU and UC system eligibility) as a requirement of eligibility and their 
selectivity as defined in the Master Plan. While the composition of the student population 
of four-year colleges may be diverse, their nominal goal is homogenous. By contrast, 
both the composition and the intended goals of California community colleges are 
enormously diverse. 

 Collegial consultation is thus especially essential to California community 
colleges, since it is virtually impossible that any individual administrator or 
faculty member could be thoroughly familiar with the entire range of students’ 
educational goals or instructional and student support services necessary to help 
students meet those goals.  

 Because California community colleges are chronically underfunded, the need 
for internal collaboration as colleges seek to meet broad and sometimes 
competing missions becomes even more critical. 

 Collaboration is necessary not only because of the faculty’s special expertise in 
curriculum and program development, but also because faculty are in the best 
position to guide colleges to the most effective use of limited resources capable 
of meeting the range of challenges community colleges face.  

                                                 
2 Section taken from: Patton, J., Adams, J., Mahon, R., Monahan, G., Pilati, M., & Walton, I. (2009). California 
Community Colleges: Principles and leadership in the context of higher education. ASCCC. 
http://asccc.org/sites/default/files/publications/PrinciplesLeadership_0.pdf 
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 Administrators who respect faculty are more likely in turn to be the recipients of 
respect from the faculty; administrators who have the respect of faculty can 
inspire the analysis and institutional change necessary to help institutions better 
serve their students.  

 Administrators who don’t respect or collaborate with faculty will still lead 
institutions in which excellent teaching takes place in many classrooms, but such 
colleges are unlikely to reach the level of excellence that is the result of broad 
institutional collaboration. 

For more information on the importance of Collegial Consultation see the Academic Senate for 
California Community Colleges paper: California Community Colleges: Principles and 
Leadership in the Context of Higher Education which discusses how collegial consultation leads 
to effective leadership.  
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Decision Making Structure  
Cosumnes River College Standing Committees  
CRC has standing committees (see page 7 for a list of the committees) that advise the college 
president. Each committee has a specified charge and membership and must comply with 
appropriate laws and LRCCD Policies and Regulations. Committee members are appointed by 
their respective governance group president (Academic Senate, Classified Senate, Student 
Association, or College President). Committee meeting minutes are required to be posted on the 
CRC webpage.  

The Participatory Governance Committee is responsible for general overview of committee 
names, areas of responsibilities, and memberships to encourage consistency, clarity and 
alignment with district committees and the needs of the college. However, changes to 
committees are a participatory governance issue requiring formal recommendations from the 
governance groups to the college president. The president is responsible for approving a final 
recommendation.  

CRC Work Groups  
CRC work groups are those groups that are defined as operational in nature, meeting regularly to 
determine best ways to implement previously agreed upon policies and responsibilities. They 
strive to ensure that areas impacted by a policy or a directive align their operational efforts and 
ensure communication occurs among the affected groups.  

CRC Governance Groups  
Governance groups include the Academic Senate, Classified Senate and Student Association. 
Each entity has a constitution and by-laws and operates within California Education Code (AB 
1725) requirements and LRCCD Policies and Regulations. AB 1725 (Vasconcellos, 1988), 
provided a direction and focus for the community college system. It established clear priorities 
regarding the role of the academic senates in academic and professional matters, increased 
accountability for tracking and student success, and specifically outlined the roles of locally-
elected boards and the Board of Governors.  

 Los Rios Community College District (LRCCD) Policies are established by the Los Rios Board 
of Trustees in order to define the operations of the district within the mandates of external 
requirements such as Federal Law, California Education Code (law), California Title 5 
(regulations), ACCJC Standards, et cetera.  Regulations are determined by the Chancellor’s 
Cabinet and serve to provide a structure by which the colleges in the district will follow the 
Board’s Policies. 

CRC Ad Hoc Committees  
Ad hoc committees or task forces may be appointed by the Academic Senate President as 
subcommittees of a standing committee or governance group or as a stand-alone, temporary 
group to complete a specific task. Subcommittees or task forces of standing committees or 
governance groups report through the parent committee or group. In the case of stand-alone ad 
hoc committees or task forces, the college president must approve their charge and membership. 
The Academic Senate president is responsible for requesting input from governance group 
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leaders in creating ad hoc committees and to seek appointment of members from the appropriate 
governance leaders.  

Los Rios Community College District  
Los Rios Policy 3412 defines the structure of the standing committees in the district, including 
the place of the District Academic Senate in relation to decision making in the district. The Los 
Rios Board of Trustees recognize the following academic and professional matters (from 
California Title 5, §53200) which are within the purview of the District Academic Senate: 

1. Curriculum, including establishing prerequisites and placing courses within disciplines;  
2. Degree and certificate requirements;  
3. Grading policies;  
4. Educational program development;  
5. Standards or policies regarding student preparation and success;  
6. District/College(s) governance structures, as related to faculty roles;  
7. Faculty roles and involvement in accreditation processes, including self-study and annual 

reports;  
8. Policies for faculty professional development activities;  
9. Processes for program review;  
10. Processes for institutional planning and budget development; and  
11. Other academic and professional matters as are mutually agreed upon between the Board 

of Trustees and the District Academic Senate.  

Policy 3412 also provides that the Los Rios Board of Trustees will consult collegially with the 
District Academic Senate in regards to these academic and professional matters through either 
primarily relying upon the advice and judgment of the District Academic Senate or Agreeing that 
the Board of Trustees, or designee, and the representatives of the District Academic Senate shall 
have the obligation to reach mutual agreement by written resolution, regulation, or policy of the 
Board of Trustees effectuating such recommendations. 

Policy 3412 designates the following academic and professional matters to be those which the 
Board of Trustees will “rely primarily” on the District Academic Senate: 

 Curriculum, including establishing prerequisites and placing courses within disciplines;  
 Degree and certificate requirements;  
 Grading policies;  
 Standards or policies regarding student preparation and success;  
 Faculty roles and involvement in the accreditation process, including Self Study Reports 

and annual reports;  
 Policies for faculty professional development activities; and  
 Processes for program review. 

Policy 3412 designates the following academic and professional matters to be those which the 
Board of Trustees agrees to “reach mutual agreement:” 

 Educational program development;  
 District/College(s) governance structures, as related to faculty roles;  
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 Processes for institutional planning and budget development; and  
 Other academic and professional matters as mutually agreed on by the Board of Trustees 

and the District Academic Senate.  

Los Rios Standing Committees  
Los Rios has a number of standing committees responsible for communicating district-wide 
issues and making recommendations to the chancellor. They include the following.  

 Academic Calendar Committee 
The purpose of this committee is to develop the academic calendar, maintaining the 
statutory number of days during the regular academic year with a summer session 
calendar included (LRCCD Regulation 7123). This committee recommends to the 
Chancellor. The Chancellor will submit the calendar to the Board in sufficient time to 
allow representatives of the administration and of the bargaining units to meet on the 
calendar according to the labor contracts before January 15. CRC is represented on this 
committee by one faculty member, one Admissions and Records dean, one Vice 
President of Student Services, and one student.  

 District Budget Committee 
The purpose of this committee is to development and preparation of an annual budget of 
all Los Rios District Funds (LRCCD Policy 8122 and LRCCD Regulation 8122). This 
committee recommends to the Chancellor. A tentative budget for the succeeding fiscal 
year shall be adopted by the Los Rios Community College District Board of Trustees on 
or before July 1st of each year. A public hearing and final adoption of the budget will 
occur prior to September 15th or as determined by Education Code requirements. The 
prescribed annual financial and budget report shall be filed with the State Chancellor’s 
Office on or before September 30th of the budget year. CRC is represented on this 
committee by the college president (or designee), the CRC Academic Senate President 
(or designee), and the CRC Classified Senate President (or their designee). 

 District Curriculum Coordination Committee (DCCC) 
The purpose of this committee is to provide recommendations to the Board of Trustees 
and/or its representative on District-wide curriculum matters (LRCCD Regulation 3412). 
This committee recommends to the District Academic Senate. CRC is represented on this 
committee by three faculty members, the vice-president of instruction (or designee), and 
one student. 

 District Math Skills Graduation Competency Committee 
The purpose of this committee is to review competencies in math (Regulation 3412). The 
competency standards are set forth in LRCCD Regulation 7241. The committee sends 
their recommendations to the DCCC. CRC is represented on this committee by CRC’s 
Science Math and Engineering dean, one subject area faculty member, one related subject 
area faculty, one counselor, and one assessment coordinator. 

 District Reading Skills Graduation Competency Committee 
The purpose of this committee is to review competencies in reading (LRCCD Regulation 
3412). The competency standards are set forth in  LRCCD Regulation 7241. The 
committee sends their recommendations to the DCCC. CRC is represented on this 
committee by CRC’s English dean, one subject area faculty member, one related subject 
area faculty, one counselor, and one assessment coordinator. 
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 District Writing Skills Graduation Competency Committee 
The purpose of this committee is to review competencies in writing (LRCCD Regulation 
3412). The competency standards are set forth in Regulation 7241. The committee sends 
their recommendations to the DCCC. CRC is represented on this committee by CRC’s 
English dean, one subject area faculty member, one related subject area faculty, one 
counselor, and one assessment coordinator. 

 District Matriculation 
The purpose of this committee is to provide recommendations to the District Academic 
Senate and advise the Board of Trustees or its representatives on matters related to 
district-wide issues of matriculation (LRCCD Regulation 3412). CRC is represented on 
this committee by the faculty chair of CRC’s Matriculation Committee, one counselor, 
one Matriculation coordinator, and one classified staff member. 

 Educational Technology Committee 
The purpose of this committee is to discuss and make recommendations on district-wide 
issues and initiatives related to educational technology, broadly defined as classroom, 
laboratory or faculty computing; classroom multi-media, and distance education (LRCCD 
Regulation 3412). CRC is represented on this committee by two faculty members, the 
faculty chair of the CRC DEIT committee, and the dean of learning resources. 

 International Education Committee 
The purpose of this committee is to provide recommendations to the District Academic 
Senate and advise the Board of Trustees or its representatives on matters related to 
district-wide issues of international Education. CRC is represented on this committee by 
two faculty members, two classified staff members, and one college administrator. 

The appropriate governance leader at each college appoints members from its constituency to the 
committees. CRC members are responsible for representing college perspectives on committee 
agenda items and communicating committee information back to the appropriate college 
committees and groups.  

Los Rios Work Groups  
Los Rios work groups are those groups that are defined as operational in nature, meeting to 
determine best ways to implement previously agreed upon policies and responsibilities. They 
strive to ensure areas impacted by approved governance policies or directives align their 
operational efforts and facilitate communication among affected groups. Members serve based 
on their work assignments at the colleges. Major work groups of the district include the 
following:  

 Vice Presidents of Administrative Services  
 Vice Presidents of Student Services and Deans of Student Services  
 Vice Presidents of Instruction and Vice Presidents of Student Services  
 Insurance Review Committee  
 District Research Council  

Los Rios Governance Groups  
The Los Rios governance groups include the following:  
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 Chancellor’s Cabinet  
 District Academic Senate  
 Senate Union Joint Issues Committee (SUJIC)  
 Classified Collaborative Issues Committee (CCIC)  
 Various collective bargaining groups including: 

o LRCEA - Los Rios Classified Employees Association 
o LRCFT -Los Rios College Federation of Teachers 
o SEIU - Service Employees International Union 

The Chancellor’s Cabinet is responsible for reviewing proposed changes to district policies and 
regulations prior to their submission for board approval and coordination of the district’s 
strategic planning efforts. In addition to senate representation, the cabinet includes 
representatives from collective bargaining units and college presidents. CRC members to these 
groups are appointed by their respective governance or collective bargaining leaders.  
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Participatory Governance Committee Specifics 
Academic Senate 
Academic Senate Charge:  

The Academic Senate is the voice for the faculty in the participatory governance process. 
The Senate makes recommendations to the administration related to the following areas of 
professional and academic responsibility: 

 Curriculum, including establishing prerequisites and placing courses within 
disciplines 

 Degree and certificate requirements 
 Grading policies 
 Educational program development 
 Standards or policies regarding student preparation and success 
 District and college governance structures, as related to faculty roles 
 Faculty roles and involvement in accreditation processes, including self-study and 

annual reports 
 Policies for faculty professional development activities 
 Processes for program review 
 Processes for institutional planning and budget development 

In addition, the Academic Senate is responsible for making recommendations regarding other 
academic and professional matters as mutually agreed upon with the governing board. 
The most important tools in Academic Senate work are the senators. Senate goals are met 
through their commitment to the best interests of higher education and diligence in carrying 
out the work of committees and task groups. 

Academic Senate Officers 
The Academic Senate has four officers: President, Vice President, Secretary, and Past-
President. The officers serve in two-year terms and there is no limitation on the number of 
terms which they may serve. For more information on the specific duties of the Academic 
Senate Officers, see the Academic Senate Bylaws. 

Academic Senate Membership: 
Per CRC Academic Senate Constitution Article III, Section 1.a 

The voting representation from tenured and tenure-track faculty shall consist of 
one senator for every area, plus one additional senator for each ten such faculty 
in the area. In addition, chairs of participatory governance committees who have 
membership in the faculty shall serve as senators.  

The Academic Senate Roster is available on the Senate website. 
Academic Senate Other Information: 

CRC Academic Senate Constitution, Bylaws, and Standing Rules of Order 
Subcommittees of the Senate 

 Academic Integrity 
 Campus Sustainability 
 Honors 
 Professional Standards 
 Social Responsibility  
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Budget Committee 
Budget Committee Charge 
(Reviewed 2012-13) 

This Committee meets as required to discuss, evaluate and make recommendations on 
college budget processes and procedures. 

Areas of Responsibility – 
1. Understand the budget process at both the district and college levels. 
2. Review budget allocations and recommend processes for distribution of financial 

resources in light of the college’s educational outcomes, goals and objectives and 
submit to the college president. 

3. Review, prioritize and recommend disposition of appropriate financial resources and 
submit to the college president. 

4. Chair meets with Executive Secretary to set meeting agendas, proofread minutes, etc. 
5. Chair represents the Committee to the Academic Senate and appropriate meetings. 
6. Annually review institutional accomplishments based on established priorities and 

available resources and report to the college president. 
7. Fulfill committee obligations as set forth in college goals and objectives. 
8. Fulfill committee obligations to college accreditation. 

Budget Committee Membership 
Faculty Membership: Faculty Membership: The Faculty Senate President shall appoint 
the faculty members of the Committee. Composition of the Committee shall reflect 
equitable representation of division faculty. No more than two members shall be from the 
same department, all divisions shall be represented, and the Elk Grove Center shall be 
represented as a division. The chair and chair elect shall be designated by the Academic 
Senate President, in consultation with the College President. The faculty chair of any 
participatory governance committee shall serve as a fully participating Senator of the 
Cosumnes River College Academic Senate. Responsibilities of the faculty chair to the 
Senate include but are not limited to: attending all Senate meetings: presenting a fall 
semester planning report, and a spring semester progress report, and providing an end-of-
year summary of all Participatory Governance Committee recommendations. The Chair 
is also responsible for communicating committee issues to the attention of the Senate and 
to appropriate college and district groups for review, assistance, research and possible 
recommendation. 
Administrative Membership: The Committee shall include four administrators 
designated by the College President. The Vice President of Administrative Services is the 
Executive Secretary. 
Classified Membership: Four members designated by the Classified Senate in 
consultation with the College President. 
Student Membership: Two members designated by the Student Senate President,  in 
consultation with the College President. 

  



  

Distributed 
Wednesday, December 14, 

2016 

 23 | P a g e  

 

Classified Senate 
Classified Senate Charge 
The primary responsibility of the Classified Senate is to act as the representative body of the 
College’s classified staff in professional matters. Officers are elected by all classified staff for 
one year terms. They have the power to make recommendations to the College administration 
and the Executive Council on all issues and activities pertaining to classified staff not covered by 
their collective bargaining units and on all recommendations made to the Executive Council 
through the campus governance process. 

Classified Senate Officers 
The Classified Senate has four officers: President, Vice President, Secretary, and Treasurer. The 
officers serve a term of one year with the option of remaining for a second term without having 
to be reelected, therefore serving two consecutive years. After serving two consecutive years in 
the same office the classified member must wait a year before running again for the same office. 
For more information on the specific duties of the Classified Senate Officers, see the Classified 
Senate Bylaws. 

Classified Senate Membership 
The Classified Senate shall be comprised of all non-management employees at Cosumnes River 
College who fill permanent blue collar, white collar, confidential and non-management 
supervisory classified positions. 

 Admissions & Records, Business Services, Bookstore, College Planning, President’s 
Office, Outreach, and Elk Grove Center 

 Business & Social Science, Humanities, Child Development 
 DSPS, Tutoring Center, Transfer & Career, Counseling 
 Careers & Technology, Science, Math & Engineering 
 Receiving, Custodial, Maintenance, Duplicating, Cafeteria, Police Services, Health 

Services 
 Physical Education, Communications, Visual & Performing Arts 
 Financial Aid, EOP&S, CalWorks, Assessment, Student Development 
 Learning Resources & College Technology 

 The Executive Board of the Classified Senate consists of President, Vice-President, Treasurer, 
Secretary, Area Representatives and Past President. Duties and responsibilities of the Executive 
Board are outlined in the Bylaws. All members on the Executive Board are voting members. 

Classified Senate Other Information 
Classified Senate Constitution and Bylaws 
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College Planning (CPC) 
College Planning Charge 

(Last Revised Spring 2016) 
Purpose 
The College Planning Committee (CPC) is charged with assessing strategic issues and 
developing responses.  The key goal of the committee is to bring focus to productive 
discussions leading to positive change for the College. The CPC is the champion for 
ongoing implementation of the college's planning cycle.  As a shared governance 
committee, the CPC represents all constituencies. 

Duties 
 Obtain input from the college community regarding planning issues;  
 Assess and adjust the planning process so that it meets the college's needs;  
 Assist with coordinating the accreditation process;  
 Provide oversight to and support for the program review process;  
 Ensure that program review reports are summarized and disseminated; 
 Provide oversight to the development of the Strategic Plan (refreshed and new) 

and provide follow-up and accountability to the implementation of the plan;  
 Develop and provide oversight to the unit planning process and provide follow-up 

and accountability to its implementation; 
 Consult on the development of the college’s research agenda; 
 Provide oversight to the further integration of the resource allocation processes 

and the Strategic Plan (budget, staff development, staffing, etc); 
 Provide accountability to ensure continued efficacy in the college planning and 

review processes;  
 Assess and adjust the college’s outcomes assessment processes so it meets the 

college’s needs; and 
 Provide input to and work with Outcomes Coordinator to ensure that outcomes 

assessment is implemented across the college, integrated with the College’s 
planning processes, and that assessment results are disseminated to the college 
community. 

Areas of Responsibility 
The College Planning Committee reflects a college-wide perspective and focuses on the 
college's planning processes and accreditation. In this regard, the Committee provides 
leadership to the following college processes: 

 Development of the College's Mission and Vision Statements 
 Strategic Planning 
 Unit Planning 
 Program Review 
 Accreditation 
 Accountability Oversight 
 Outcomes Assessment 
 Communication of the College's Planning Vision 
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As it carries out its responsibilities, the CPC should integrate, coordinate, validate, and 
communicate its planning and processes with the other college governance committees 
and the operational units of the College. Additionally the CPC should: 

 Serve as a reservoir of planning knowledge and processes. 
 Provide the campus community with a framework upon which other college 

governance committees can carry out specific planning responsibilities including, 
but not limited to, educational and facilities master plans, and planning for 
cultural competence, information technology, and staff development. 

 Review the planning processes and products of the college to ensure they are 
integrated and coordinated with the elements of college and district strategic 
plans. 

 Provide input to and work with the Outcomes Coordinator to ensure that 
outcomes assessment is implemented across the college and integrated with the 
College’s planning processes. 

The Committee will use a consensus decision-making process in the development of its 
recommendations. Recommendations developed by the Committee are forwarded to the 
College President and the Executive Council for dissemination and discussion by the 
constituencies and the college community at large. 

College Planning Membership 
Faculty Membership: The Committee shall include ten (10) faculty designated by the 
Academic Senate President. The faculty will include the chair, the college faculty 
researcher and one representative from each of the college's divisions. The faculty chair 
shall also serve as a fully participating Senator of the CRC Academic Senate. The Chair 
is responsible for communicating committee issues to the attention of the Academic 
Senate and the appropriate college and district groups for review, assistance, research and 
possible recommendations. 

Administrative Membership: The Committee shall include four (4) administrators 
designated by the College President. One of these administrators shall serve as the 
Executive Secretary. 

Classified Membership: The Committee shall include eight (8) members of the 
classified staff designated by the Classified Senate President. These appointees should 
represent a broad cross-section of the classified service areas including the Student 
Services and Administrative Services areas of the College. These appointees shall include 
the college classified research analyst and a member of the Classified Senate Executive 
Council.  

Student Membership: The Committee shall include four (4) students designated by the 
Student Senate President, in consultation with the College President. 
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Cultural Competence & Equity (CC&E) 
CC&E Charge (Revised Spring, 2015) 
Purpose 

The role of the Cultural Competence and Equity Committee is to assist the college with the 
implementation and development of practices that advance cultural competence; foster 
excellence, effectiveness and equity in teaching and learning; and improve college and 
community relations. 

Areas of responsibility 

o Provide leadership for the development, implementation and assessment of the Cultural 
Competence Strategic Plan.  

o Provide support for the development of sexual harassment and assault prevention and 
equity training materials and processes.  

o Make recommendations that enhance college processes and practices with respect to the 
systemic inclusion of cultural competence in all aspects of the College.  

o Work with the Equity Officer to periodically review the hiring processes with regard to equity, 
inclusion and the infusion of cultural competence. Identify college/district issues relating to 
equal opportunity and communicate them to the College President along with solutions.  

o Assist with professional development with an emphasis on human relations, practices that 
facilitate and support equitable educational outcomes, and other areas that lead to 
enhanced cultural competence and student success at the College.  

o Work with the Equity Officer to periodically review and advise on the District's staff 
equity plan. 

o Review and approve funding proposals for cultural events/activities offered on campus 
that support the goals of the Equity Plan and the Cultural Competence Strategic Plan. The 
Cultural Competence and Equity committee will also, when appropriate, partner with the 
event organizing committee to plan and offer activities as part of the event. The Cultural 
Competence and Equity committee will also review the reports from recipients to assess 
the effectiveness of the event/activity with respect to the achievement of the stated 
outcomes. In addition, the executive secretary of the Cultural Competence and Equity 
committee will provide administrative support for the event.  

o Review and approve funding for grants that support projects designed to enhance cultural 
competence, expand our understanding of diversity and facilitate equitable outcomes for 
all students.   

o Oversee and support the efforts of the One Book Subcommittee.  
o Oversee the development, implementation and assessment of the Student Equity Plan. 

CC&E Membership 
Faculty Membership: The committee shall be composed of up to ten faculty from divisions 
throughout the college or as designated by the Academic Senate President. 
Administrative Membership: The committee shall include the Equity Officer plus two 
other administrators designated by the College President. The College President shall appoint 
the Executive Secretary from the administrative appointees. 
Classified Membership: The committee shall include three members designated by the 
Classified Senate President. 
Student Membership: The committee shall be composed of three members designated by 
the Student Senate President, in consultation with the College President.  
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Curriculum 
Curriculum Charge 
(Revised & Approved Fall 2016) 

Purpose 
This committee meets as required to appraise the curriculum; participate in the 
development of the District Educational Master Plan; coordinate programs offered by 
various areas, including honors; consider proposals for addition or changes in curriculum 
or courses; establish general education requirements; evaluate and implement outcomes 
of program reviews; and make recommendations to the College President concerning 
programs and course offerings.  

Areas of Responsibility 
The committee shall: 

 Review and approve, as appropriate, all curriculum proposals for new courses, 
course deletions, changes/revisions to curriculum that are not technical or 
administrative changes; new, revised or deleted certificate or degree 
programs; and Title 5 Academic Standards implementation. A technical 
review is done prior to curriculum or program presentation. 

The faculty chairperson shall: 

 Initiate formal review of all curriculum proposals in coordination with the 
curriculum committee technical review subcommittee; 

 Coordinate documents in the current curriculum management software for 
review with appropriate area deans and faculty; 

 Forward proposals to the curriculum committee which reflect the technical 
changes suggested in the technical review process; 

 Coordinate curriculum meetings; e.g., agenda preparation, proofreading of 
minutes, and meeting facilitation; 

 Serve as liaison to the Academic Senate; 
 Serve as representative to the District Curriculum Coordinating Committee 

and as a liaison to other campus curriculum chairs or committees; 
 Coordinate relevant issues with the chairs of other Cosumnes River College 

participatory governance committees; 
 Recommend appropriate faculty/area dean contacts for curriculum 

development proposals;  
 Prepare memos or policy statements on any curriculum issue regarding lead 

faculty opinion, e.g., core curriculum proposal, Title 5 implementation, 
graduation proficiencies policy regulation, or other related issues; 

 Establish appropriate sub committees and ad hoc committees to address 
general education, honors, proficiency standards, requisites, multi-cultural, 
distance education, etc. Subcommittee work may include research, 
clarification, and focus of these issues and recommendations to be forwarded 
to the curriculum committee; 
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 Fulfill committee obligation to college goals and objectives; and 
 Fulfill committee obligations to college accreditation. 

Curriculum Membership 
Faculty Membership: Composition of the committee shall be faculty weighted (a 
majority of eligible voters shall be faculty members) and reflect representation of 
area/unit faculty. The college faculty Articulation Officer as well as the SLO Coordinator 
shall be permanent members.  All divisions shall be represented and no more than two 
voting members shall be from the same division with the exception of the divisions to 
which the Articulation Officer and SLO Coordinator are assigned.  Those divisions shall 
have two representatives in addition to the Articulation Officer and SLO Coordinator. 
The faculty chair and chair-elect shall be designated by the Academic Senate President, 
in consultation with the College President. The faculty chair shall serve as a fully 
participating senator of the Cosumnes River College Academic Senate. Responsibilities 
of the faculty chair to the senate include but are not limited to: attending all senate 
meetings; presenting a fall semester planning report, a spring semester progress report, 
and providing an end-of-year summary of all committee recommendations. The chair is 
also responsible for communicating committee issues to the attention of the senate and to 
appropriate college and district groups for review, assistance, research and possible 
recommendation. 

Administrative Membership: The committee shall include Associate Vice President of 
Instruction and no more than two voting instructional area deans designated by the 
College President. The Vice President of Instruction is the Executive Secretary 

Classified Membership: The committee shall include no more than two voting members 
designated by the Classified Senate in consultation with the College President. 

Student Membership: The committee shall include no more than four voting members 
designated by the Student Senate President in consultation with the College President. 
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Distance Education and Information Technology (DEIT) 
DEIT Charge 
(Reviewed 2007-08) 

Purpose 
The Committee meets as required to provide ongoing coordination of the College's activities 
related to technology and distance education policies, priorities, funding, resource allocation, 
planning and implementation. The Committee provides a single point of contact for 
communicating status of issues related to technology and distance education. The Committee 
also provides input to the district-wide activities performed by various technology and 
distance education task groups so that CRC interests are included in the decision-making 
process regarding technology and distance education activities.  
 
Areas of Responsibility 
Develope a college plan for the implementation and utilization of technology and distance 
education. Function as the advisory group for the development of facilities plans and assist in 
the preparation for Capital Outlay projects as they relate to technology and distance 
education. 

 Instructional technology issues to include but not be limited to: classroom 
multimedia, computer information science, distance learning, instructional use of 
Internet, learning support labs, instructional local area networks, assistive and 
adaptive technology, technology standards and support levels, technology research 
and development, and security. 

 Administrative technology issues to include but not be limited to: library information 
system, administrative local area network, wide area network, telephone registration, 
document imaging, Internet, office automation, universal student ID, technology 
standards and support levels, technology research and development, and security. 

 Communicate CRC/District technology standards issues to include but not be limited 
to: hardware, software, access and procedures. 

 Business and administrative services technology issues to include but not be limited 
to: finance, business, accounting, budget, purchasing, physical plant, administrative 
services (e.g., mail, duplication, security, etc.), legal, property management and risk 
management. 

 Human resources information issues to include but not be limited to: personnel, 
payroll, position control, faculty assignments/load, employee benefits/insurance, 
leave, accounting, recruitment and collective bargaining as they relate to technology 
and distance education. 

 Student services issues to include but not be limited to: admissions, registration, 
student records, course catalog, class schedule, counseling, grades, financial aid, 
registration fees, and attendance accounting and reporting as they relate to technology 
and distance education. 



  

Distributed 
Wednesday, December 14, 

2016 

 30 | P a g e  

 

 Research and planning technology issues to include but not be limited to: data up and 
downloads; MIS data compliance, reporting, editing and validation; data ownership 
and access; use of data; and Internet access and use. 

DEIT Membership 
The members of the LRCCD Technology and distance education Task Groups will serve 
on this committee. Technology and distance education Task Groups include:  

 Business and administrative services technology task group  
 Student services and instructional technology task group  
 Human resources technology task group  
 Administrative technology task group  
 Data assurance and usage task group  

Technology and Distance Education Committee representation from each constituency 
will be at least two members but no more than six members. 

Faculty Membership: Designated by the Academic Senate, in consultation with the 
College President. The chair and chair-elect shall be designated by the Academic Senate 
President, in consultation with the College President. The faculty chair of any 
participatory governance committee shall serve as a fully participating Senator of the 
Cosumnes River College Academic Senate. Responsibilities of the faculty chair to the 
Senate include, but are not limited to: attending all Senate meetings: presenting a fall 
semester planning report, a spring semester progress report, and an end-of-year summary 
of all Participatory Governance Committee recommendations. The chair is also 
responsible for communicating committee issues to the attention of the Senate and to 
appropriate college and district groups for review, assistance, research and possible 
recommendation.  

Administrative Membership: Designated by the College President. The Executive 
Secretary is designated by the College President.  

Classified Membership: Designated by the Classified Senate, in consultation with the 
College President. 

Student Membership: Designated by the Student Senate President, in consultation with 
the College President. 
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Executive Council  
Charge 

The purpose of the Executive Council is to meet regularly with the College President in 
order to review, consult with, and confer on responses to all recommendations from the 
college participatory governance committees and when appropriate, on any other matters 
affecting the conduct and welfare of Cosumnes River College. Areas of Responsibility: 
1. To assist the College President in understanding each constituency group's point of 

view in regard to college participatory governance committee recommendations.  
2. To review, consult and confer with the College President and other Executive Council 

members on timely responses to college participatory governance committee 
recommendations, and on any other matters affecting the conduct and welfare of 
CRC. 

3. To communicate the decisions made by the College President back to the 
constituency groups and college participatory governance committees. 

Membership 
The President of the College; The President (or designee) of the Academic Senate; The 
President (or designee) of the Associated Student Government; The President (or 
designee) of the Classified Senate; The Chairperson (or designee) of the Management 
Council. 
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Foundations for Academic Success 
Foundations For Academic Success Charge 
(Draft - August 2009) 

Purpose 
Cosumnes River College recognizes the critical role of reading, writing, math, and 
English Language Skills in the success of all students. The Foundations of Academic 
Success Committee’s primary purpose is to establish a highly coordinated, decentralized 
basic skills program that promotes student success for students below college level in one 
or more of these skill areas. This committee shall develop and implement the Basic Skills 
Action Plan, recommend funding for activities identified in the action plan, and identify 
and recommend best practices that support academic success. 

Areas of Responsibility 

 Provide enhanced coordination within and across the Basic Skills disciplines 
 Provide opportunities for enhanced collaboration between Basic Skills instruction 

and student services programs, college-level courses across the disciplines, and 
certificate and degree programs 

 Develop and recommend a Basic Skills mission statement that informs the College 
 Create the Basic Skills Action Plan and update the document as needed 
 Develop and recommend implementation of the Basic Skills Action Plan 
 Review, prioritize, and recommend disposition of the Basic Skills Initiative Budget 

to ensure that expenditures match the current year’s action plan  
 Review and make recommendations on instructional and support services in 

support of the foundations for academic success  
 Develop and provide professional development opportunities in support of basic 

skills  
 Advise the CRC Academic Senate and Participatory Governance Committees on 

relevant basic skills issues and needs 
 Renew articulation efforts with our feeder high schools to communicate the 

importance of the basic skills curriculum 
 Ensure that campus publications include relevant information in support of basic 

skills 
 Develop and fulfill committee goals and objectives in support of the college’s 

strategic plan 
 Support basic skills activities in support of accreditation efforts 

Foundations for Academic Success Membership 
Faculty Membership 
Faculty Chair appointed by the Academic Senate* 

At least 1 member from each of the following areas: English Reading Faculty, English 
Writing Faculty, ESL Faculty, Math Faculty, Library Faculty 

In addition to those listed above, each area shall be represented by a faculty member 
teaching degree or transfer level courses. 
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Administrative Membership 
 Executive Secretary: Vice President or Dean of Instruction  
 Vice President or Dean of Student Services  
 Dean of Humanities and Social Science  
 Dean of Science, Math, and Engineering 

Classified Membership 
 Reading Writing Center  Instructional Assistant 
 English as a Second Language Instructional Assistant 
 Math Center Instructional Assistant 

Student Membership 
Two Students appointed by the Student Senate President, in consultation with the College 
President. (current or former basic skills students preferred) 

*  The chair and chair elect shall be designated by the Academic Senate President in 
consultation with the College President. The faculty chair of any participatory 
governance committee shall serve as a fully participating Senator of the Cosumnes 
River College Academic Senate. Responsibilities of the faculty chair to the senate 
include but are not limited to attending all Senate meetings, presenting a fall semester 
planning report, a spring semester progress report, and an end-of-year summary of all 
participatory governance committee recommendations. The Chair is also responsible 
for communicating Committee issues to the attention of the Senate and to the 
appropriate college and district groups for review, assistance, research and possible 
recommendations. 
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Health, Safety and Facilities 
Health, Safety and Facilities Charge 
(Updated May 2009) 

This committee's main responsibilities are:  
1) to review and provide input into the development of a long-range Facilities Master 

Plan and facility moves that impact more than a single department or operational unit;  
2) to ensure employer's/employee's recognition of the importance of a safe working 

environment and safe working conditions as well as to meet periodically to review 
and make recommendations on the following items related to health and safety: 
 Accident reports filed by employees during the intervening period. The 

subcommittee will examine the cause and develop a follow-up procedure for 
correction, if possible; 

 Reports filed by employees and others of alleged safety deficiencies, problems or 
health hazards; 

 Safety equipment, safety classes and other related safety matters, including safety 
procedures, safety handbooks, and the responsibility of employees concerning 
safety practices; 

 Attempt to resolve safety problems on site; 
 Fulfill committee obligations to college goals and objectives; 
 Fulfill committee obligations to college accreditation. 

Health, Safety and Facilities Membership 
Faculty Membership - The committee shall be comprised of at least eight faculty, one of 
whom is a LRCFT representative and one of whom will be the Chair. The chair shall be 
designated by the Academic Senate President, in consultation with the College President. 
(The Chair will vote in cases of a tie). The faculty chair of any participatory governance 
committee shall serve as a fully participating Senator of the Cosumnes River College 
Academic Senate. Responsibilities of the faculty chair to the Senate include, but are not 
limited to: attending all Senate meetings, presenting a fall semester planning report, a 
spring semester progress report and providing an end-of-year summary of all 
Participatory Governance Committee recommendations. The Chair is also responsible for 
communicating committee issues to the attention of the Senate and to appropriate college 
and district groups for review, assistance, research and possible recommendation. 

Administrative Membership - the Committee shall include four administrators 
designated by the College President. The Vice President of Administrative Services is the 
Executive Secretary. 

Classified Membership - the Committee shall include four members of whom there will 
be a representative from each of the following units: Blue Collar, White Collar, 
Supervisors, Management/Confidential and Certificated*. Members will be designated by 
the Classified Senate in consultation with the College President. (*The 
Administrator/Confidential group can be represented by an administrator or a confidential 
classified administrator.) 

Student Membership - the Committee shall include four members designated by the 
Student Senate President, in consultation with the College President. 
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Management Council  
Charge 
To review state, district and college policies, practices and issues that have implications for 
operational issues, administration and leadership at the College. The administrators on the 
council select a representative to sit on the College President’s Executive Council. 

Membership 
The Management Council consists of the College President, Vice Presidents, Deans and 
Directors.  
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Participatory Governance 
Participatory Governance Charge 
(Last Revised Spring 2016) 

Purpose 
The purpose of the Participatory Governance Committee is to make recommendations to 
the College President on matters relating to the participatory governance structure and 
function that affect two or more constituent groups of the College. Issues will come from 
constituent groups to the College President/Executive Council, which includes the 
President of each constituent group (or a representative), as an information item and then 
to the Participatory Governance Committee. In response, the Committee will draft a reply 
to all constituencies and any affected committee. This committee is also charged with 
review and communication of accreditation-related updates and other college-wide issues 
not specifically assigned to established participatory governance committees. (Additional 
areas of responsibility for this committee may arise.) 

Committee Chair 
In order to avoid even the appearance of impropriety, no currently sitting constituent 
president will serve as chair of this committee. The duties and responsibilities will be 
shared in a tri-chair relationship with the past-presidents of the Academic and Classified 
Senates and the Vice President of Instruction (or designee). If any tri-chair resigns, the 
constituent group will be responsible for appointing a new member to take over that role. 

Committee Policies 
 The Committee will use Robert's Rules of Order as the operating structure for 

conducting the committee meetings. 
 A quorum for proposing motions and for voting purposes is one representative 

from three of the four constituency groups, in addition to one or both of the co-
chairs. 

 All twelve constituency leaders appointed to this committee are voting members.  
The Accreditation Liaison Officer (ALO) is not a voting member of this 
committee. 

 Special meetings may be called or convened by either of the co-chairs as needed. 
 The Participatory Governance Committee is empowered to create subcommittees 

as needed. 

Participatory Governance Membership 
There will be twelve-thirteen members on this committee, three members from each 
constituent group plus the Accreditation Liaison Officer (ALO) or designee. (It is 
possible for the ALO or designee, to simultaneously serve as a constituency leader). 

Faculty Membership: the Academic Senate President, Vice President and past 
President. 

Administrative Membership: Vice President for Instruction (will also serve as 
Executive Secretary) and two additional members designated by the Management 
Council in consultation with the College President. 
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Classified Membership: the Classified Senate President, Vice President and past 
President. 

Student Membership: Three members designated by the Associated Student 
Government President in consultation with the College President. 

Accreditation Liaison Officer (ALO): This non-voting committee member is charged 
with providing monthly accreditation updates to the Participatory Governance 
Committee. 
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Professional Development (PD) 
PD Charge 
(Approved Spring, 2009) 

Purpose 
Professional Development is defined as an activity that has as its goals the development 
of skills, competencies and personal qualities that will provide the potential for better 
performance and satisfaction on the job. To that end, the CRC Professional Development 
Committee plans, coordinates and provides financial support for a variety of activities 
that engage faculty, staff and administrators in an active and creative intellectual life. The 
goals of the Professional Development Committee are aligned with the goals of the 
District and College as well as with the goals of external funding agencies. 

Most directly, the Professional Development Committee supports these goals through the 
development of skills, knowledge, and attitudes in these areas: 

 Teaching and Learning Competence – by providing learning opportunities to 
support the development, implementation, and assessment of student learning 

 Cultural Proficiency – by providing learning opportunities and cultural 
experiences that contribute to and broaden cultural proficiency 

 Technological Competence – by providing learning opportunities that develop 
technological competence 

 Health and Wellness - by providing learning opportunities that encourage and 
promote healthy life choices among all faculty and staff 

 Organizational Competence – by providing learning opportunities to ensure and 
promote organizational competence 

 Community Awareness – by supporting connections between the college and 
greater community 

Areas of Responsibility 
The Professional Development Committee is responsible for ensuring that adequate 
opportunities for professional development exist. The responsibility for professional 
development at CRC lies with many constituencies and ultimately, with each employee. The 
College President and Professional Development Committee nurture a climate where 
continued personal and professional growth is valued and pursued by every employee. 
Toward this end, areas of committee responsibility include the following: 

 coordinate, plan and conduct activities (including flex) for all employees that lead to 
enhanced employee and student success 

 provide a forum for exploration and open discussion 
 advise and assist in planning, evaluating and improving the Center for Advancement 

of Staff & Student Learning (CASSL) 
 support technology innovation and training 
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 disseminate information on workshops, seminars and available resources related to 
professional development 

 support activities that link the college to external entities and organizations 
 allocate budgeted funds for individual and group proposals 
 develop, implement, and evaluate a comprehensive strategic professional 

development plan 
 fulfill committee obligations to college strategic planning 

PD Membership 
Faculty Membership: All areas/units shall be represented. The faculty co-chair shall be 
appointed by the Academic Senate President, in consultation with the College President. 
The faculty chair of any participatory governance committee shall serve as a fully 
participating Senator of the Cosumnes River College Academic Senate. Responsibilities 
of the faculty chair to the Senate include but are not limited to, attending all Senate 
meetings; presenting a fall semester planning report; a spring semester progress report, 
and an end-of-year summary of all participatory governance committee 
recommendations. The chair is also responsible for communicating Committee issues to 
the attention of the Senate and to appropriate college and district groups for review, 
assistance, research and possible recommendation. 

Classified Membership: At least five members shall be designated by the Classified 
Senate, in consultation with the College President. The classified co-chair shall be 
appointed by the Classified Senate President, in consultation with the College President. 

Administrative Membership: At least four administrators shall be designated by the 
College President. The executive secretary shall be appointed by the College President 
from among the four administrative members.  

Student Membership: Three members designated by the Student Senate President, in 
consultation with the College President. 
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Social Responsibility Committee 
Mission/Purpose  

The Social Responsibility Committee (SRC) of Cosumnes River College will organize 
and host events, forums and programs open to all members of the campus and 
community, inviting active reflection upon their responsibility for local, national, and 
international matters. Using a variety of formats, SRC will aim to augment existing 
public discussions of social, political and economic problems issues in meaningful and 
interdisciplinary perspectives. These opportunities for critical thinking will be designed 
to foster active participation in classroom discussions, on campus and in community 
affairs. 

Faculty Membership 
Composition of the SRC shall reflect equitable representation from all areas/units. The 
SRC will include representation from each academic division. Adjunct faculty are 
encouraged to participate. 

Classified Membership 
The SRC includes and invites classified personnel. 

Student Membership 
The SRC will also include student representation of one member designated by the 
Student Senate President and one student ambassador to participate in all meetings and 
events. 

Events 
During the academic year, the CRC Social Responsibility Committee provides forums 
and events with a film series, addressing current issues; an invited speaker to present 
ideas, history and current conditions of an issue of focus; a forum for the presentation of 
Safe Spaces, a campus-wide program to address issues of discrimination on campus; 
Share Fair, a week-long event to promote philanthropy and community networking; Day 
of Silence, a day to recognize and show commitment to the intolerance of discrimination 
and prejudice at CRC; a strong presence during Earth Day campus events; and other 
events to support campus unity and group coordination. 
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Student Senate 
Charge 

The Student Senate serves as the recognized voice of the students on campus, and 
operates under the direction of officers who are elected by the CRC Student Body. The 
organization is the vehicle through which students may actively influence college life. 
Students who serve on college and district wide communities are appointed by the 
ASCRC President. The Student Senate is dedicated to serving the student body by 
specifically helping to promote the interests and rights of the students it represents. 

Membership 
Eleven Senators each of which shall be elected to serve by the students of CRC pursuant 
to the election procedures established by Los Rios Community College District Policy 
2311 and Administrative Regulation 2311. 

Officers 
The Student Senate shall include the President, Vice-President, Secretary, Treasurer and 
Director of Legislative Affairs. For more information on the duties of the Student Senate 
Officers see the Student Senate Constitution. 
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Student Success and Support Program and Matriculation  
SSSP & M Charge 
(Reviewed 2007-08) 
Purpose 
This Committee shall develop and implement the matriculation plan, including recruitment, 
assessment, orientation advisement and counseling, retention, and articulation. 

Areas of Responsibility 
 Write matriculation three-year plan and updates. 
 Review and make recommendations on areas of matriculation to include but not be 

limited to: admissions, registration, assessment, articulation, counseling and research. 
 Develop processes for implementation of matriculation plans. 
 Advise other participatory governance committees on relevant matriculation issues. 
 Provide and sponsor in-service workshops on related topics. 
 Ensure that appropriate campus publications include relevant matriculation information. 
 Fulfill committee obligations to college goals and objectives. 
 Fulfill committee obligations to college accreditation. 

SSSP &M Membership 
Faculty Membership: All areas/units shall be represented Additional members include 
the following: Assessment/Matriculation Coordinator, Counseling Department Chair, 
DSP&S Center Representative, EOP&S Coordinator, Learning Center Coordinator, 
Transfer Center Coordinator and Work Experience Coordinator. The chair and chair elect 
shall be designated by the Academic Senate President in consultation with the College 
President. The faculty chair of any participatory governance committee shall serve as a 
fully participating Senator of the Cosumnes River College Academic Senate. 
Responsibilities of the faculty chair to the Senate include, but are not limited to: attending 
all Senate meetings, presenting a fall semester planning report, a spring semester progress 
report, and an end-of-year summary of all participatory governance committee 
recommendations. The Chair is also responsible for communicating Committee issues to 
the attention of the Senate and to appropriate college and district groups for review, 
assistance, research and possible recommendation. 

Administrative Membership: The Committee shall include four administrators 
designated by the College President. The Vice President of Student Services is the 
Executive Secretary. 

Classified Membership: Composition shall include at least representatives from the 
following: Articulation Specialist, Assessment Center, Career Center/Job Placement, 
Admissions, Office of Research, Public Information Officer, Public Service Specialist 
and the Student Activities Advisor. 

Student Membership: Two members designated by the Student Senate President, in 
consultation with the College President. 



  Appendix 1: The Meeting Process 

Distributed 
Wednesday, December 14, 

2016 

 43 | P a g e  

 

Appendix 1: The Meeting Process 
The Academic Senate for California Community Colleges. Leadership Resources. Web. 25 Feb. 2014. 

http://asccc.org/sites/default/files/meeting%20process%20second.pdf  
Setting Up  
The preplanning and thought that precedes the meeting. Determine the who, what, when, where, why, 
how many. It is extremely important to determine the desired outcomes you, as a leader, need from the 
meeting. If you are unclear of the “why" for the meeting, how can the participants understand the purpose 
for the meeting.  

Checklist for Setting Up: (Adapted from Mastering Meetings for Results, Interaction Associates, Inc.)  
• Determine the purpose and the type of meeting  
• Assess the context of the meeting and who the key stakeholders are  
• Decide who will attend and the roles needed for the meeting  
• Determine how decisions will be made  
• Reserve appropriate room and equipment  
• Decide on seating arrangements  
• Identify potential problems that could arise and strategies to handle them  
• Design an agenda  
• Send out memo announcing the meeting and an agenda to attendees  
• Make charts\PowerPoint hand-outs  
• Visualize a successful meeting  
• Arrive at the meeting room early to double check the room arrangements and lay out prepared 

materials as necessary  

Conducting the Meeting  
During the meeting, the leader, the facilitator, and the group acts as a team with a focus on the desired 
outcomes. Continue to educate the group throughout the meeting. Use facilitative techniques to keep the 
meeting moving.  

Checklist for conducting meetings:  

• Start on time  
• Get agreement on desired outcomes, agenda, roles, and ground rules  
• Match participant expectations with agenda  
• Clarify decision-making method  
• Clarify/explain any constraints that may limit solutions  
• Keep the meeting on track by getting process agreements  
• Summarize what has happened periodically during the meeting  
• Avoid process battle  
• Listen as an ally  
• Ask open-ended questions  
• Encourage participation  
• Suggest a process or tool when needed  
• Protect others from personal attack  
• Use the group memory  
• Conduct a meeting review to assess what worked and what needs improvement  

Following through  
At the end of the meeting, the actions are reviewed and a plan is developed to implement the decisions 
made during the meeting. There should be an evaluation of the meeting. What worked; what needs 
improvement. Based on this information, future meetings can be improved.  



  Appendix 1: The Meeting Process 

Distributed 
Wednesday, December 14, 

2016 

 44 | P a g e  

 

Checklist for following through:  

• Ensure that recorder prepares group memory for typing  
• Prepare and distribute minutes, including agreements made and actions to be taken  
• Use meeting review to make improvements for subsequent meetings  
• Make sure unresolved issues get addressed. Distribute to other groups as appropriate  
• Collect and offer additional feedback to meeting leader, members, recorder and facilitator to 

enhance effectiveness  
• Follow through on action items  
• Acknowledge accomplishments
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Appendix 2: Meeting Roles and Responsibilities 
The Academic Senate for California Community Colleges. Leadership Resources. Web. 25 Feb. 2014. 

http://asccc.org/sites/default/files/meeting%20roles%20third.pdf 

There are five distinctive roles in an interactive meeting. This method is most effective for the following 
types of situations: Complex problem solving; generating a lot of information; high conflict situations; 
larger groups; meetings in which the leader has a vested interest in the outcome. (Source: Interaction 
Associates, Inc., Managing Meeting for Results)  

LEADER  

• Sets agenda/logistics  
• Opens meeting  
• Guides and motivates  
• Empowers  
• Coaches/consults  
• Participates  

• Solicits consensus  
• Listens  
• Counsels  
• Assures accountability  
• Pushes for closure 
• Tracks commitments made  

FACILITATOR  

• Encourages/makes sure all can participate  
• Keeps meeting on course  
• Objectively guides  

• Focuses on process  
• Defends others from attack/ridicule  

PARTICIPANT  

• Listens  
• Analyzes  
• Makes/fulfill commitments  
• Helps keep meeting on course  
• Keeps eye on recorder's accuracy  
• Defends others from attack/ridicule    

• Participates freely  
• Responds  
• Helps facilitator maintain objectivity  
• Helps maintain teamwork  
• Respects and empowers all members of the 
group                                                                                                                                                                                              

RECORDER 

• Records basic ideas  
• Gets clarification when necessary  
• Supports facilitator  
• Reviews  

• Produces minutes  
• Updates members who missed meetings  

TIMEKEEPER  

• Starts meeting on time  
• Ensure sufficient time for each item on the 
agenda  

• Close meeting at agreed upon time  
• Assure each item adheres to allocated time 
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Appendix 3: Meetings: Order of Business 
Parliamentary procedure is utilized in group meetings. The group may consist of as few as two persons to 
upwards of hundreds or thousands of persons. No matter the size of the group, parliamentary procedure is 
the best means of controlling discussion in order that all may have a fair opportunity to express their 
positions.  

The first step in the order of business at a group meeting is the call to order. The chairperson calls the 
meeting to order by saying, "The meeting will please come to order." (Some organizations have an 
invocation, which would immediately follow the call to order.) A roll call, conducted to establish the 
presence of a quorum, is optional with each organization.  

The second step in the order of business is the reading and approval of the minutes. The chairperson will 
say, "The secretary will please read the minutes of the last meeting." If a member finds fault with the 
minutes, he/she may correct them by addressing the chair and stating his objections. If the members agree 
that the minutes are a true account of the last meeting, the secretary will write the word "approved" at the 
end of the minutes along with the date and his/her signature.  

The third step in the order of business consists of the reports of officers.  

The fourth step in the order of business consists of the reports of standing and special committees.  

The fifth step in the order of business is unfinished business.  

The sixth step in the order of business is new business.  

The seventh step in the order of business is announcements. This step takes place after all of the new 
motions have been disposed of under the sixth step at which time the floor is open for any member to 
make an announcement concerning any matter.  

The eighth and final step in the order of business is adjournment. Many organizations have a fixed time 
for ending their meeting. If the time for adjournment has arrived, a motion to extend the time of the 
meeting is appropriate.  

Making a Motion  
Proposed action from a member of the group is called a "motion". A motion that proposes some new 
action is sometimes called an "original main motion." The first step in gaining the right to speak in a 
business meeting is to address the chairperson. A member addresses the chair by saying, "Mr. Chairman" 
or "Madam Chairman." When the chairperson has heard this, or the member has been "recognized," 
he/she knows that a member wishes to speak. Upon being recognized, a member has the floor or the right 
to speak.  

The proper way to state a main motion is to introduce it with the three words, "I move that..."  

After a main motion has been made, a second is required to show that one other member approves of 
having the matter considered. It is not necessary to gain recognition in order to second a motion nor does 
a second to a main motion necessarily indicate approval of the motion itself. A person seconds a motion 
by simply saying, "I second the motion.”  

After the main motion has been seconded, the chairperson will open the floor for debate on the motion. 
Besides being used for argument about the main motion, the debate period can also be used for amending 
the motion, which is a formal change or modification of a main motion.  
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The motion before the group at any one moment is sometimes called the Question.  

After the debating and amending period is over, the chairperson will ask the group if they are ready to 
vote "on the question." If the group is ready to vote, they will join in a general chorus of "Question." 
Upon receiving this approval, the chairperson will state the question (or motion) again, before the vote is 
taken. The chairperson will say, "The question (or motion) is..."  

There are two other commonly used ways to close or end debate. A member may move the previous 
question, or a member may simply call the question. Both of these are motions and, as such, require a 
second. They also require a two-thirds majority for passage. There is no debate on either of these motions. 
A defeated motion returns debate to the floor. Note: During periods of inactive discussion, a member 
might simply call out "question." To this the chair responds, "The question has been called for. If there is 
no further discussion, we shall vote." A simple "call for the question," however, is not forcing: and as 
long as there are members who wish to speak, the chair is obliged to keep the motion open to debate. 
Only a motion to close debate properly made, seconded, and passed by a majority of two-thirds should 
force the organization to terminate discussion. 
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Appendix 4: Sample Agenda 
Location: SCI 109 
9/23/2011, 12:30 -2:00  

CRC SENATE 
AGENDA 

 

Preliminaries 
10 Minutes 

1. Call to Order 
2. Approval of the Agenda 
3. Approval of the September 9th Minutes 
4. Public Comment Period (3 minutes per speaker) 
5. Introduction of Guests 

President’s Report 
10 Minutes 

6. Report from the CRC Academic Senate President 

Decision Items 
15 minutes 
(per item) 

NONE 

Presentation 
15 minutes 

7. Course Level Assessment presentation  
 

Discussion Items 
15 minutes 
(per item) 

8. Course Level Assessment Pilot 
9. College Hour 
10. DO Research Report: Course Online Success (attached) 

Reports 
5 Minutes 

(Per Report) 

11. One Book Project (Emily Bond) 
12. Curriculum Committee (Cori Burns) 

 
Future Agenda 
Items 

13. Request for Senate to oppose C-ID position that all TMC 
courses must be approved prior to offering a transfer 
degree. 

14. CLEP (Burns/Fowler) 
15. Items from Planning Summit  
16. BOG Faculty Nomination 

 
Upcoming Events: 
Next Academic Senate Meeting 10/7/11  
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Appendix 5: Sample Minutes 
Budget Committee Minutes  
September 17, 2012  

 Attendance  
 Faculty  Faculty  Students  Classified 
 Andrea Adkins-

Pogue 
 Minet Gunther   √ Katie Deleon 

√ Teresa Aldredge  Jeffrey Kimbler   √ David Fulk 
 Dave Andrews √ Efrain Lopez    Barbara Perrault 
 Amy Avalos  Camille Moreno   √ Ron Veri 
 Jeanne Calamar √ Carol Olsen     
√ Kathy Degn √ Grant Parker    Administrators 
√ Minh Do  Paul Zisk    Judy Beachler 
√ Anna Doan      Stephen McGloughlin 
√ Mark Ford     √ Don Wallace 
√ Cheri Fortin      Cory Wathen 

Call to Order/Introductions:  
Grant Parker called the meeting to order at 3:10 p.m. Grant commended Cheri for the great job that she 
did serving as the Chair of the Budget Committee.  

Review / Approve Minutes  
The May 14, 2012 minutes were reviewed and approved by the committee.  

District Budget Committee Update  
Grant passed out copies of the packet that was distributed at the District Budget Committee last week and 
updated the committee on the budget situation for 2012-13 and 2013-14. He reminded the committee that 
the district is proceeding on the X budget which assumes that Prop 30 does not pass. Should Prop 30 pass, 
the district will be in a much better situation and will likely proceed with the Y or Z budget. The Y budget 
is a status quo budget and the Z budget is projected to include some growth, but that is yet to be 
determined. If however, Prop 38 passes instead of Prop 30, all of that money will go to K-12 and none 
will go to Community Colleges.  
Grant mentioned that the District Budget Committee will not meet in October but is scheduled to meet 
after the November election.  

COB/ITMB Authorizations  
Don distributed a memo stating that the COB/ITMB prioritized lists were reviewed and approved by 
President Travis with no changes except for her decision to advance ITMB item #4 due to the urgency of 
the request. She also commended the committee for their excellent work and asked the committee to 
forward a recommendation to her this academic year regarding whether the COB/ITMB process should an 
annual vs. a biennial process.  

Committee Membership  
Don reviewed the Budget Committee membership guidelines along with a spreadsheet showing the 
current membership broken down by “area” and the attendance of each current member who was also on 
the committee last year. There was discussion regarding whether a member who does not attend the 
meetings should vote. There was also discussion regarding whether the committee chair was counted as 
one of the representatives of the particular division from which he or she comes, and whether the chair 
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should be a voting member of the committee. The committee decided to add these two issues to the list of 
future agenda items for discussion.  

  

Future Agenda Items  
1. Clarify equipment vs. supplies in the COB memo; Don to bring a revised memo next time.  
2. Consider making COB an annual vs. biennial process.  
3. Clarify the committee chair/area representation/abstain or vote issue.  
4. Clarify the right to vote for non-attending members.  

Other Business  

1. Website needs to be updated and there needs to be a discussion about other information that 
should be on the website (e.g., a flowchart of the COB process).  

2. Budget Committee should consider holding workshops to help college constituents better 
understand the forms, processes, representation, selection criteria, etc. of the COB and ITMB 
processes.  

Meeting was adjourned at 3:55 p.m.
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Commonly Used Terms in Higher Education 
10+1 
This refers to the rights and responsibilities of Community College Faculty established by California 
Title 5 §53200: 
1. Curriculum, including establishing prerequisites.  
2. Degree and certificate requirements.  
3. Grading policies.  
4. Educational program development.  
5. Standards or policies regarding student preparation and success.  
6. College governance structures, as related to faculty roles.  
7. Faculty roles and involvement in accreditation process.  
8. Policies for faculty professional development activities.  
9. Processes for program review.  
10. Processes for institutional planning and budget development.  
11. Other academic and professional matters as mutually agreed upon. 

AA-T 
See Associate Degree for Transfer.  

AB 1725 
Comprehensive California community college reform legislation passed in 1988 that covers community 
college mission, governance, finance, employment, accountability, staff diversity and staff 
development. (http://asccc.org/glossary) 

ACADEMIC EMPLOYEES 
Those persons who are employed in positions for which the Board of Governors has established 
Minimum Qualifications. The term generally includes faculty (including librarians and counselors) and 
academic administrators. (http://asccc.org/glossary) 

ACADEMIC YEAR 
Period of time schools use to measure a quantity of study. Academic year can vary from school to 
school and even from educational program to educational program at the same school, but generally 
refers to July 1 through June 30. (http://asccc.org/glossary) 

ACCJC 
Accrediting Commission for Community and Junior Colleges. This is the accrediting body which is 
designated by the Board of Governors to accredit California community colleges. (California Title V, 
§51016) 

ACCOUNTABILITY REPORTING FOR THE COMMUNITY COLLEGES (ARCC) 
In 2004, Assembly Bill 1417 authorized the California Community Colleges Chancellor’s Office to 
design and implement a performance measurement system that contained performance indicators for 
the system and its colleges. 

ACCREDITATION 
The review of the quality of higher education institutions and programs by an association comprised of 
institutional representatives. The Accrediting Commission for Community and Junior Colleges 
(ACCJC) of the Western Association of Schools and Colleges (WASC) accredits California’s 
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community colleges. Accreditation by the ASCCC is required by Title V, §51016 and Federal 
requirements. (http://asccc.org/glossary)  

ACCREDITATION LIAISON OFFICER (ALO) 
The administrator designated to be in overall charge of accreditation at a college. At CRC the LAO is 
the Vice President of Instruction. 

AFFIRMATIVE ACTION 
The practice of actively promoting the recruitment of students and hiring of staff in order to reflect the 
diversity of population in terms of race, ethnicity, gender and disabilities. Proposition 209 and 
subsequent court cases prohibited affirmative action in public institutions to the extent that it involves 
granting preferences based on race or gender. (http://asccc.org/glossary) 

ALO 
See Accreditation Liaison Officer. 

ALLOCATION 
The division or distribution of resources according to a formula or plan. (http://asccc.org/glossary) 

APPORTIONMENT 
The method by which the system office distributes federal, state and local monies to community college 
districts according to specified formulas. (http://asccc.org/glossary) 

ARCC 
See the Accountability Reporting for the Community Colleges 

ARCC SCORECARD 
This is the amended Accountability Reporting for the Community Colleges report format which was 
developed from the Student Success Task Force Recommendations. 

ARTICULATION 
The process of developing a formal, written agreement that identifies courses (or sequences of courses) 
on a “sending” campus that are comparable to, or acceptable in lieu of, specific course requirements at a 
“receiving” campus. (http://asccc.org/glossary) 

ARTICULATION AGREEMENT 
An official agreement in which one collegiate institution agrees to accept specific courses or groups of 
courses from another collegiate institution in place of its own courses. In California, this process 
generally refers to agreements involving sets of community college courses that CSU and UC faculty 
agree to accept as having the focus, content and rigor necessary to meet course requirements at the 
baccalaureate institutions. (http://www.cpec.ca.gov/SecondPages/Glossary.asp?ListType=9) 

ARTICULATION SYSTEM STIMULATING INTERINSTITUTIONAL STUDENT 
TRANSFER (ASSIST) 
ASSIST is a computerized student-transfer information system that can be accessed over the World 
Wide Web. It displays reports of how course credits earned at one California college or university can 
be applied when transferred to another. ASSIST is the official repository of articulation for California’s 
colleges and universities and therefore provides the most accurate and up-to-date information available 
about student transfer in California. ASSIST is a student-centered, electronic information system for 
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students planning to transfer. It serves as a key component of a comprehensive statewide information 
and advising system to enhance student transfer, and provides universal online access to articulation. 
ASSIST's mission is to facilitate the transfer of California Community College students to California's 
public four-year universities by providing an electronic system for academic planning which delivers 
accurate, timely, and complete information and operates as the official repository of articulation 
information for the state of California. 
(http://www.cpec.ca.gov/SecondPages/Glossary.asp?ListType=9) 

ASSOCIATE ARTS FOR TRANSFER DEGREES 
These are degrees which have been created to meet the requirements of the Student Transfer 
Achievement Reform Act (SB1440). Previously these degrees were called Associate Arts for Transfer 
degrees (AA-T) and Associate Science for Transfer degrees (AS-T). See also Transfer Model 
Curriculum. 

AS-T 
See Associate Arts for Transfer Degrees. 

BAGLEY-KEENE ACT 
State law that establishes notice and open meeting requirements for state bodies, including the Board of 
Governors. See also the Brown Act. (http://asccc.org/glossary) 

BASE 
A foundation to which comparisons are made when projecting a current condition; also refers to 
ongoing funding to which additions or subtractions are made in the annual budget. 
(http://asccc.org/glossary) 

BASIC AID DISTRICT 
A community college or K-12 district that does not receive state funds because its revenues from local 
property taxes provide more than it would receive under state formulas. (http://asccc.org/glossary) 

BASIC SKILLS 
Courses in reading, writing, computation, and English as a Second Language that prepare students for 
college-level work. Also called remedial or developmental courses. (http://asccc.org/glossary) 

BLOCK GRANT 
The provision of funds for distinct purposes in a single allocation that allows local discretion in 
spending among those purposes. (http://asccc.org/glossary) 

BOARD OF GOVERNORS (BOG) 
The California Community Colleges Board of Governors sets policy and provides guidance for the 72 
districts and 112 colleges that constitute the system. The 17-member board is appointed by the governor 
and formally interacts with state and federal officials and other organizations. The board selects a 
chancellor for the system. The chancellor, through a formal process of consultation, brings 
recommendations to the board. 
(http://californiacommunitycolleges.cccco.edu/ChancellorsOffice/BoardofGovernors.aspx) 

BOARD OF GOVERNORS ENROLLMENT FEE WAIVER (BOG FEE WAIVER) 
A state-funded program that waives enrollment fees for California residents if they are (a) recipients of 
CalWORKs, SSI or General Assistance benefits; (b) are in low-income households based on income 
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and family size; or (c) have financial need according to federal standards for student financial aid. 
Students who qualify for the BOGFW are also entitled to discounted parking fees and a waiver of any 
health services fees charged by a district. (http://asccc.org/glossary) 

BOARD OF TRUSTEES (BOT) 
The LRCCD Board of Trustees is responsible for setting policy for the District. The seven Board 
members are elected for four year terms by registered voters in geographical divisions. In accordance 
with the Education Code, the Board of Trustees also includes a non-voting student member as Student 
Trustee. The term of the Student Trustee is one (1) year. (http://www.losrios.edu/lrc/lrc_trustee.php) 

BOG 
See Board of Governors. 

BOG FEE WAIVER 
See the Board of Governors Enrollment Fee Waiver 

BOT 
See the Board of Trustees. 

BROWN ACT 
The Brown Act was enacted in response to mounting public concerns over informal, undisclosed 
meetings held by local elected officials. City councils, county boards, and other local government 
bodies were avoiding public scrutiny by holding secret "workshops" and "study sessions." The Brown 
Act solely applies to California city and county government agencies, boards, and councils. The 
comparable Bagley-Keane Act mandates open meetings for State government agencies. 
(http://en.wikipedia.org/wiki/Brown_Act) 

BUDGET CHANGE PROPOSAL 
A request developed by a state agency and provided to the Department of Finance to request changes in 
the amount of money the state provides for any purpose. (http://asccc.org/glossary) 

CALIFORNIA ARTICULATION NUMBER (CAN) 
The California Articulation Number System (CAN) was a course identification system for common 
core lower-division transferable, major preparation courses commonly taught at community college and 
CSU campuses. CAN was funded by the state through the CSU and community colleges and was 
discontinued in 2006. (http://www.cpec.ca.gov/SecondPages/Glossary.asp?ListType=9) 

CALIFORNIA COMMUNITY COLLEGES CHANCELLOR’S OFFICE 
The office which is responsible for coordinating the operations of the 112 colleges and 72 districts 
within the California Community College system.  

CAP 
An enrollment limit beyond which districts do not receive funds for additional students. 
(http://asccc.org/glossary) 

CATALOG RIGHTS 
A policy that allows, in certain circumstances, a college student to select the set of requirements, he/she 
will follow to qualify for university graduation. Course articulation, major-specific – Sets of courses 
that CSU and UC faculty accept as having the focus, content and rigor necessary to meet course 
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prerequisite requirements for specific majors that have lower division requirements. The term 
discipline-specific is often used within SB 121, by former Senator Gary Hart (Chapter 1188, Statutes of 
1991) to refer to major-specific course articulation agreements. This articulation is also referred to as 
“Major Prep” articulation and, for prospective transfer students, is generally preferable to course-to-
course articulation. Articulation agreements specific to the community college student’s major of 
choice are more focused and tend to require that the student take fewer courses in general than non 
major-specific agreements. (http://www.cpec.ca.gov/SecondPages/Glossary.asp?ListType=9) 

CATEGORICAL PROGRAMS/CATEGORICAL FUNDS 
Provided in the law and budget for specific uses. Examples of categorical programs are Deferred 
Maintenance, Part-time Faculty Office Hours, EOPS and DSP&S. (http://asccc.org/glossary) 

CCCAPPLY 
A California Community Colleges website (www.cccapply.org,) that supports a common online 
admissions application accepted by most colleges in the system. It also provides information about 
campus programs and services and is the primary student portal to the system for those who do not 
enter through a specific college. (http://asccc.org/glossary) 

CCC CONFER 
A system wide audio and e-conferencing system that allows communication and collaboration for all 
staff, faculty and administrators in the California Community College system via telephone and the 
Internet. (http://asccc.org/glossary) 

CDS CODE 
A series of numbers assigned to a California community college and utilized as a database to track, sort, 
and identify community college campuses. (http://asccc.org/glossary) 

CENSUS WEEK 
A week during each semester used to count enrollment for funding purposes. (http://asccc.org/glossary) 

CENTER 
An off-campus site administered by a parent college that offers programs leading to certificates or 
degrees that are conferred by the parent institution. (http://asccc.org/glossary) 

CEO 
See Chief Executive Officer 

CERTIFICATED 
Prior to AB 1725, referred to personnel (faculty, administrators, supervisors, nurses, librarians, etc.) 
who, by law, had to have a credential to perform their duty. Certification has been superseded by the 
designation of Minimum Qualifications for academic employees. (http://asccc.org/glossary) 

CERTIFICATES OF COMPLETION OR ACHIEVEMENT 
For students completing credit courses in prescribed pathways, a certificate of achievement may be 
awarded for Chancellor’s Office approved programs of study of 18 or more units. “Low unit” 
certificates may also be offered by a college and awarded as certificates of achievement when the 
program of study consists of 12-18 units and is approved by the Chancellor’s Office. Certificates of 
achievement may be awarded for completion of CSU –Breadth General Education or Intersegmental 
General Education Transfer Curriculum (IGETC). (http://asccc.org/glossary) 
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Typically, certificates of achievement are developed in the career technical education (CTE) areas. 
Some certificates also lead to associate degrees in the same field. Colleges may not award a certificate 
of achievement for basic skills or English as Second Language (ESL) coursework. 
(http://asccc.org/glossary) 

CERTIFICATES OF PARTICIPATION 
Used to finance the lease/purchase of capital projects. Essentially, they are the issuance of shares in the 
lease for a specified term. (http://asccc.org/glossary) 

CHIEF EXECUTIVE OFFICER (CEO) 
A term used to describe a multi-campus district chancellor, the superintendent/president of a single-
campus district, or the president of a college in a multi-college district. (http://asccc.org/glossary) 

CHIEF INSTRUCTIONAL OFFICER 
A term used to describe the highest instructional officer within a college. In Los Rios it refers to Vice 
Presidents of Instruction. 

C-ID 
See the Course Identification Numbering System. 

CIO 
See Chief Instructional Officer 

CLASSIFIED STAFF 
Employees of a district not in academic positions, including secretarial staff, computer and program 
technicians, instructional aides, accountants and maintenance personnel. (http://asccc.org/glossary) 

COMMUNITY SERVICE (EXTENSION COURSES) 
One of the missions of the community colleges; the Ed Code authorizes colleges to offer not-for-credit 
classes and events of interest to the community. Fees paid by students must support the full cost of such 
classes. (http://asccc.org/glossary) 

COMPETITIVE CAL GRANT 
A limited number of Cal Grants to help pay college expenses, available on a competitive basis to 
students who are not recent high school graduates or otherwise don’t qualify for an Entitlement Cal 
Grant. (http://asccc.org/glossary) 

CONFERENCE COMMITTEE 
A legislative committee that settles differences between Assembly and Senate versions of bills, or 
House and Senate bills in the federal arena. (http://asccc.org/glossary) 

CONSULTATION 
The mechanism for system wide participatory governance through which the Chancellor confers on 
policy issues with institutional and interest group representatives prior to making his recommendations 
to the Board of Governors. The Consultation Council consists of representatives of the Chief Executive 
Officers, Chief Business Officers, Chief Human Resources Officers, Chief Instructional Officers, Chief 
Student Services Officers, Academic Senate, Student Senate, California Student Association of 
Community Colleges, faculty and classified unions, and Trustees. (http://asccc.org/glossary) 
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CONTRACT EDUCATION 
Courses or programs that provide customized training on a fee- for-service basis for businesses and 
government agencies. (http://asccc.org/glossary) 

COOPERATIVE AGENCIES RESOURCES FOR EDUCATION 
A state-funded program that provides EOPS students who are welfare-dependent single heads of 
household with supplemental educational support, such as specialized counseling and advisement, peer 
support, grants and allowances for child care, transportation, textbooks and school supplies, tutoring, 
and other services. (http://asccc.org/glossary) 

COURSE IDENTIFICATION NUMBERING SYSTEM (C-ID) 
C-ID is a supra-number, a faculty-driven system to assign numbers to significant transfer courses, and a 
response to needs of transfer partners and their transfer initiatives. Each C-ID number identifies a 
lower-division, transferable course commonly articulated between the California Community Colleges 
and universities (including Universities of California, the California State Universities, as well as with 
many of California's independent colleges and universities). (http://c-id.net/about.html) 

DAS 
See District Academic Senate. 

DATA MART 
A database program maintained on the Chancellor’s Office website 
(www.cccco.edu/division/tris/mis/reports.htm) that enables external users to query student and staff 
MIS data and generate aggregated reports by college, district or statewide. (http://asccc.org/glossary) 

DCCC, DC3 
See the District Curriculum Coordinating Committee 

DEPARTMENT OF FINANCE 
A state agency that represents the Governor's office in shaping budgetary priorities and controlling state 
spending. (http://asccc.org/glossary) 

DEVELOPMENTAL EDUCATION 
Courses and programs that are below college level, designed to prepare students for college level work. 
Also called basic skills or remedial education. (http://asccc.org/glossary) 

DISABLED STUDENTS PROGRAMS AND SERVICES 
A state-funded categorical program that provides funds for the additional costs related to supporting 
students with disabilities in community colleges. (http://asccc.org/glossary) 

DISCIPLINES 
Curricular subject matter areas designated by the Board of Governors (relying on the work of the 
Academic Senate), and used in establishing Minimum Qualifications for faculty. 
(http://asccc.org/glossary) 

DISTANCE EDUCATION/DISTANCE LEARNING 
Classes and other educational services offered via television, the Internet, or other technological means 
of teaching at a distance. (http://asccc.org/glossary) 
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DISTRICT ACADEMIC SENATE (DAS) 
The Los Rios District Academic Senate is where the officers of the four local senates come to confer, 
discuss, and recommend district-wide policies to the Los Rios administration. 

District Curriculum Coordinating Committee (DCCC, DC3) 
This is the district committee where the curriculum proposals from all four campuses are coordinated 
before being sent to the Board of Trustees for Approval. Their authority to review curriculum is 
delegated by the District Academic Senate.  

DONAHOE HIGHER EDUCATION ACT 
Established the Master Plan for Higher Education in 1960, delineating the roles of the CCC, CSU, and 
UC segments. (http://asccc.org/glossary)  

DUAL ADMISSIONS 
A program where an applicant to a four-year institution of higher education is guaranteed admission in 
a future academic year upon completion of specified courses and requirements at a community college. 
(http://asccc.org/glossary) 

EARLY COLLEGE HIGH SCHOOL 
A program, funded by a $9 million grant from the Gates Foundation to the Foundation for California 
Community Colleges to support the creation of small high schools that provide students the opportunity 
to finish 4 years of high school and the equivalent of 2 years of college during a 4-5 year period. 
(http://asccc.org/glossary) 

ECONOMIC AND WORKFORCE DEVELOPMENT PROGRAM 
A California Community College program that supports regional centers and system wide initiatives to 
address current and emerging workforce development needs. It links colleges and employers so that 
training programs are up to current industry standards, students have immediate employment options 
upon graduation, and business innovation and development is supported. (http://asccc.org/glossary) 

EDUCATIONAL EMPLOYMENT RELATIONS ACT 
Regulates collective bargaining for K-12 and community college districts. Also called the Rodda Act. 

EDUCATIONAL RESEARCH INFORMATION CENTER 
A federally funded repository for information about a variety of higher education issues, including, 
community colleges. (http://asccc.org/glossary) 

EDUCATION CODE 
The body of California law governing elementary, secondary and postsecondary education in 
California. Implementing regulations are contained in Title 5 of the California Administrative Code. 
(http://asccc.org/glossary) 

ENROLLMENT FEE 
The fee charged by districts pursuant to Ed. Code §76300 per credit unit of enrollment. 
(http://asccc.org/glossary) 

Fiscal Year Fee (per unit)    Fiscal Year Fee (per unit) 

1984-85 $5*    2003-04 $18 
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1991-92 $6    2004-05 $26 

1993-94 $10    2006-07 $20 

1994-95 $13    2009-10 $26 

1998-99 $12    2011-12 $36 

1999-00 $11    Summer 2012 $46 

*Prior to 1984, community colleges charged no fee 

(http://californiacommunitycolleges.cccco.edu/PolicyInAction/KeyFacts.aspx) 

   

ENROLLMENT MANAGEMENT 
The term used to describe processes related to setting priorities for student enrollment. 
(http://asccc.org/glossary) 

ENTITLEMENT CAL GRANT 
A grant to help pay educational expenses available to all California resident high school graduates who 
apply in their senior year and meet income and GPA requirements. (http://asccc.org/glossary) 

EQUALIZATION 
State funds provided to address the historic disparity in funding per FTE student among community 
college districts. (http://asccc.org/glossary) 

EXTENDED OPPORTUNITY PROGRAMS AND SERVICES 
A state-funded program to support the enrollment of disadvantaged students through services including 
counseling and advisement, tutoring, peer support, books and financial aid. (http://asccc.org/glossary) 

EXTENSION COURSES 
See Community Service Courses. 

FACULTY AND STAFF DEVELOPMENT FUND 
State funds allocated to districts to support professional development for faculty, administrators and 
staff. (http://asccc.org/glossary) 

FIELD ACT 
A law that defines earthquake standards for school and community college facilities. 
(http://asccc.org/glossary) 

FIFTY-PERCENT LAW 
Requires at least 50 percent of each district's current expense of education to be spent on the salaries of 
classroom instructors and instructional aids. (http://asccc.org/glossary) 

FISCAL DATA ABSTRACT 
Annual Chancellor's Office publication of budget and enrollment statistics for each district. 
(http://asccc.org/glossary) 

FISCAL YEAR 
In California, it is the period beginning July 1 and ending June 30. Federally-funded programs use a 
fiscal year beginning October 1 and ending September 30. (http://asccc.org/glossary) 
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FLEXIBLE CALENDAR 
Colleges may designate up to 10 instructional days per year for professional development. “Flex” 
activities are designed for faculty and staff development. (http://asccc.org/glossary) 

FREE APPLICATION FOR FEDERAL STUDENT AID 
The uniform application for federal, Cal Grant and campus-based financial aid. 
(http://asccc.org/glossary) 

FTEF 
See Full-Time equivalent Faculty  

FTES 
Full-Time equivalent Students. 

FULL-TIME EQUIVALENT FACULTY (FTEF) 
The total number of full- and part-time faculty counted in terms of full teaching loads, not headcount. 
(http://asccc.org/glossary) 

FULL-TIME EQUIVALENT STUDENTS (FTES) 
Replaced ADA as the community college workload measure for instruction and instructional services. 
A “full-time student” is defined as one who is enrolled in 12 or more units. FTES is determined by 
dividing 12 into the total number of units in which all students are enrolled. (http://asccc.org/glossary) 

FULL-TIME FACULTY 
Includes regular (those who have tenure) and contract (those hired on a year to year basis, prior to 
achieving tenure) faculty who are hired as full-time employees. (http://asccc.org/glossary) 

FULL-TIME FACULTY OBLIGATION (FON) 
The number of full-time faculty a district is required to hire or maintain under Education Code 
requirements aimed at achieving the goal that 75 percent of the hours of credit instruction provided by 
each college be taught by full-time faculty. (http://asccc.org/glossary) 

FUND FOR INSTRUCTIONAL IMPROVEMENT 
A competitive grant program administered by the system office that focuses on innovative curriculum 
and faculty and staff development projects. The program is not currently funded. 
(http://asccc.org/glossary) 

FUND FOR THE IMPROVEMENT OF POSTSECONDARY EDUCATION 
A federal competitive grant program that supports innovative programs in higher education. 
(http://asccc.org/glossary) 

FUND FOR STUDENT SUCCESS 
A competitive grant program administered by the system office that originally focused on innovative 
models of service and learning delivery. Limited funds currently support MESA and Middle College 
High School grants to selected colleges and the system’s contribution to administration of the Puente 
program. (http://asccc.org/glossary) 
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GENERAL EDUCATION 
A required pattern of courses covering a breadth of subjects thought to be useful for all college students 
regardless of major. (http://asccc.org/glossary) 

GRANDFATHERING 
Provisions that protect existing programs or program participants from being affected by changes in 
regulation, law or policy. (http://asccc.org/glossary) 

GROWTH 
Funds provided in the state budget to support the enrollment of additional FTE students. 
(http://asccc.org/glossary) 

HEADCOUNT ENROLLMENT 
The actual number of students enrolled. (http://asccc.org/glossary) 

HOLD HARMLESS 
Any mechanism that assures that no district will receive fewer funds under a new funding system than 
under a prior one. (http://asccc.org/glossary) 

“HOLY ELEVEN” 
See 10+1 

IGETC 
See Intersegmental General Education Transfer Curriculum 

INDEPENDENT COLLEGE 
A non-public institution of higher education. (http://asccc.org/glossary) 

INSTRUCTIONAL SERVICES 
Services that support the teaching-learning process, such as libraries and media centers. 
(http://asccc.org/glossary) 

INTERJURISDICTIONAL EXCHANGE 
A type of contract that allows the Chancellor's Office to temporarily hire an employee from a local 
community college district to work in the Chancellor’s Office or conversely to allow a Chancellor’s 
Office employee to work at a district. (http://asccc.org/glossary) 

INTERSEGMENTAL GENERAL EDUCATION TRANSFER CURRICULUM 
A set of courses meeting lower division general education requirements for CSU, UC and the 
community colleges. (http://asccc.org/glossary) 

INTERSEGMENTAL MAJOR PROGRAM ARTICULATED CURRICULUM (IGETC) 
A joint effort of the UC, CSU and CCC Academic Senates to define common lower division 
coursework in college majors. (http://asccc.org/glossary) 

LAO 
See Legislative Analyst’s Office. 
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LEASE REVENUE BONDS 
Bonds secured by a lease agreement and rental payments. Community colleges use lease revenue bonds 
to finance construction or purchase facilities. (http://asccc.org/glossary) 

LEGISLATIVE ANALYST’S OFFICE (LAO) 
The Legislative Analyst's Office has been providing fiscal and policy advice to the Legislature for more 
than 70 years. It is known for its fiscal and programmatic expertise and nonpartisan analyses of the state 
budget. The office serves as the "eyes and ears" for the Legislature to ensure that the executive branch 
is implementing legislative policy in a cost efficient and effective manner. 
(http://www.lao.ca.gov/laoapp/laomenus/lao_menu_aboutlao.aspx) 

MANAGEMENT INFORMATION SYSTEM 
Refers to computer-based systems that manage student, fiscal and other information. The CCC MIS 
database is comprised of unit record student and staff data from all colleges in the system. 
(http://asccc.org/glossary) 

MANDATED COSTS 
College district expenditures that occur as a result of federal or state law, court decisions, administrative 
regulations or initiative measures. (http://asccc.org/glossary) 

MASTER PLAN FOR HIGHER EDUCATION 
State policy on priorities within higher education and the missions of the CCC, CSU and UC systems. 
Originally enacted by the Donahoe Higher Education Act in 1960. (http://asccc.org/glossary) 

MATHEMATICS ENGINEERING SCIENCE ACHIEVEMENT 
A state-funded grant program administered by UC to encourage educationally disadvantaged students 
to seek careers in math, science and engineering. (http://asccc.org/glossary) 

MATRICULATION 
A state-funded categorical program and campus process that includes admission, orientation, 
assessment, counseling, follow-up, and evaluative services to help students define and attain their 
educational goals. (http://asccc.org/glossary) 

MAY REVISE 
The Governor’s revision of his January budget proposal based on up-to-date projections of revenues 
and expenses. (http://asccc.org/glossary) 

MIDDLE COLLEGE HIGH SCHOOL 
Collaborative high school/community college programs that enable high potential, “at-risk” students to 
complete their high school education while concurrently receiving direct access to college courses and 
services. (http://asccc.org/glossary) 

MINIMUM QUALIFICATIONS 
Statewide standards adopted by the Board of Governors (relying on the Academic Senate) that faculty 
must have in order to be hired. They are discipline based. (http://asccc.org/glossary) 
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NONCREDIT EDUCATION 
Courses for adults that may include basic skills, English as a second language, short-term vocational 
programs, parenting, health and safety, home economics, and specialized courses for immigrants and 
older adults. (http://asccc.org/glossary) 

NOT FOR CREDIT INSTRUCTION 
Courses which are offered and do not appear on students transcripts. Theses courses are completely 
supported by the fees that students pay to take the course (the college receives no apportionment for 
these courses). Also know as Community Service Courses or Extension courses.  

OBJECT CODES 
Chancellor's Office budget codes to identify types of expenditures, such as salary, supplies, and capital 
outlay. (http://asccc.org/glossary) 

OCCUPATIONAL EDUCATION 
Refers to business, technical and allied health programs in the colleges. Also referred to as Vocational 
Education. (http://asccc.org/glossary) 

OFFICE OF THE SECRETARY FOR EDUCATION 
A cabinet-level appointment of the Governor charged with providing policy input on pre-Kindergarten 
through University issues. (http://asccc.org/glossary) 

ONE-STOP CENTERS 
Centers that provide comprehensive services related to job training and employment; may involve 
partnerships with Employment Development Department and other workforce related agencies in 
addition to community colleges. (http://asccc.org/glossary) 

OVERLOAD 
Refers to classes taught by faculty that are over the standard full-time faculty workload and 
compensated as such. (http://asccc.org/glossary) 

PARTICIPATORY GOVERNANCE  
The practice of involving faculty, staff, administrators, and students in policy discussions at the local 
and state levels. (http://asccc.org/glossary) 

PARTNERSHIP FOR EXCELLENCE 
A program wherein the system received additional state funds in return for a commitment to improve 
student outcomes in six areas. (http://asccc.org/glossary) 

PART-TIME FACULTY 
Faculty who teach less than 60 percent of a full workload. (http://asccc.org/glossary) 

PELL GRANT 
A federal financial aid program that provides funds to low-income students to help pay their 
educational expenses. (http://asccc.org/glossary) 

PERKINS ACT 
The Carl D. Perkins Vocational and Technical Education Act, which provides funds to states to support 
secondary and postsecondary career and technical education. (http://asccc.org/glossary) 
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PHI THETA KAPPA 
The honors society for community college students. (http://asccc.org/glossary) 

POSITIVE ATTENDANCE 
Alternative to census week counts, positive attendance counts the actual number of persons present in 
class each day. (http://asccc.org/glossary) 

PROGRAM AND COURSE APPROVAL 
A process whereby colleges submit new programs and courses that they have locally approved through 
their curriculum committee for required Chancellor’s Office (and CPEC) approval. 
(http://asccc.org/glossary) 

PROGRAM-BASED FUNDING 
The formula used to allocate community college general funds according to standards in five areas: 
instruction, instructional services and libraries, student services, maintenance and operations, and 
institutional support. (http://asccc.org/glossary) 

PROPERTY TAX BACKFILL 
A mechanism to make district budgets whole if property tax revenues fall short of projected revenues 
for a given year. (http://asccc.org/glossary) 

PROPOSITION 98 
Constitutional provisions that set minimum funding levels as a share of total state revenues for K-12 
schools and community colleges. (http://asccc.org/glossary) 

PROPRIETARY SCHOOL 
A non-public, for-profit, educational entity. (http://asccc.org/glossary) 

PUBLIC EMPLOYEES RETIREMENT SYSTEM 
One of two major statewide retirement programs. Academic employees generally belong to the State 
Teachers Retirement System, while administrators, classified and state employees belong to PERS. 
(http://asccc.org/glossary) 

PUBLIC EMPLOYMENT RELATIONS BOARD 
“Court of appeal” for collective bargaining conflicts. (http://asccc.org/glossary) 

PUENTE PROJECT 
A state-funded program administered by UC for high schools and colleges that provides mentoring and 
counseling to increase college enrollment and transfer rates for disadvantaged students. 
(http://asccc.org/glossary) 

REPETITION (DEFINED IN TITLE V §55040) 
The act of a student taking a course not designated as being “repeatable” again after they have received 
a notation on their transcript (I, W, A, B, C, D, or F) 

REPEATABILITY (DEFINED IN TITLE V §55041) 
Courses which are designated as being able to be taken multiple times. 

REQUEST FOR APPLICATIONS 
Used by the Chancellor’s Office to solicit applications for grants. (http://asccc.org/glossary) 
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REQUEST FOR PROPOSAL 
Announces the availability of contract funds; outlines the process for application and selection. State 
agencies and districts utilize the RFP process to select vendors for equipment, services, etc. 
(http://asccc.org/glossary) 

REVENUE LIMIT 
The specific amount of student enrollment fees and state and local taxes a college district may receive 
per student for its general education budget. Annual increases are determined by a Proposition 98 
formula or the Legislature. (http://asccc.org/glossary) 

RODDA ACT 
The Act that established collective bargaining for K-12 schools and community colleges. Also called 
the EERA. (http://asccc.org/glossary) 

RP GROUP 
Research and Planning Group for California Community Colleges; the professional association for 
community college institutional researchers. (http://asccc.org/glossary) 

SB1440 
See the Student Transfer Achievement Reform Act and the Transfer Model Curriculum Degrees 

SB1456 
See the Seymour-Campbell Student Success Act of 2012. 

SCHEDULED MAINTENANCE 
State matching funds provided for major repairs of buildings and equipment. (http://asccc.org/glossary) 

SERVICE LEARNING 
A policy and programs that advocate community service as an integrated component of a student’s 
education. (http://asccc.org/glossary) 

SEVENTY-FIVE/TWENTY-FIVE (75/25) 
Refers to policy enacted as part of AB 1725 that sets 75 percent of the hours of credit instruction as a 
goal for classes to be taught by full-time faculty. (http://asccc.org/glossary) 

SEYMOUR-CAMPBELL MATRICULATION ACT OF 1986 
Established and codified matriculation programs in the California Community College System. Was 
supplanted by SB1456, the Seymour-Campbell Student Success Act of 2012 

SEYMOUR-CAMPBELL STUDENT SUCCESS ACT OF 2012 
Passed by the California Legislature as SB1456 and signed into law in 2012. The Seymour-Campbell 
Student Success Act is the first law resulting from the Student Success Task Force Report and attempts 
to reframe the student success programs previously identified as “matriculation.” See Appendix II for 
the text of the law. 

SHARED GOVERNANCE 
See Participatory Governance 
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SHORTFALL 
An insufficient allocation of money, requiring an additional appropriation, expenditure reduction, or 
producing deficits. (http://asccc.org/glossary) 

SMALL COLLEGE FACTOR 
A factor in funding formulas that recognizes the disproportionately higher per-student costs of 
operation for small colleges. (http://asccc.org/glossary) 

SPECIAL ADMITS 
High school students who are able to attend community colleges for advanced scholastic course work 
with parental and principal permission. (http://asccc.org/glossary) 

STANDING ORDERS 
Directives from the Board of Governors that focus on aspects of system wide administration that the 
Board has elected to delegate to the Chancellor or other parties, under the authority of Education Code 
Section 71090(b). (http://asccc.org/glossary) 

STATE MANDATES 
Activities required by state legislation. (http://asccc.org/glossary) 

STATE TEACHERS RETIREMENT SYSTEM 
A retirement system utilized by K-12 and community college faculty. (http://asccc.org/glossary) 

ASSOCIATED STUDENTS OF COSUMNES RIVER COLLEGE  
The Student Senate serves as the recognized voice of the students on campus, and operates under the 
direction of officers who are elected by the CRC Student Body. The organization is the vehicle through 
which students may actively influence college life. Students who serve on college and district wide 
communities are appointed by the ASCRC President. The Student Senate is dedicated to serving the 
student body by specifically helping to promote the interests and rights of the students it represents. 
The Clubs and Events Board (CAEB) serves to promote student involvement and activities that 
recognize the cultural and ethnic diversity of the college community and foster cultural awareness and 
understanding. As the promoter of student clubs to the campus community, representatives exchange 
ideas, review club charters and host events that promote a sense of unity between clubs and the 
intellectual, artistic and social life of students. 

STUDENT SUCCESS TASK FORCE (SSTF) 
Established by SB1143 (LIU, 2010), this 21 member task force prepared a report (SSTF report 
available here) which was finalized in January of 2012. The SSTF Report has laid the groundwork to 
multiple Title V changes including enrollment priorities and changes to the ARCC report. In addition it 
will require laws to be passed. The first law resulting from the SSTF report was SB1456 The Seymour 
Campbell Student Success Act of 2012. 

STUDENT TRANSFER ACHIEVEMENT REFORM ACT (SB1440) 
The Student Transfer Achievement Reform Act (SB 1440 – Padilla), signed into legislation on 
September 29, 2010, enables the California Community Colleges and California State University to 
collaborate on the creation of Associate in Arts Degree (AA) and Associate in Science (AS) Degree 
transfer programs. This law requires community colleges to grant an associate degree for transfer to a 
student once a student has met specified general education and major requirements for the degree. Upon 
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completion of the associate degree, the student is eligible for transfer with junior standing into the 
California State University (CSU) system. (www.sb1440.org) This has been put into operation in the 
California Community College system through the introduction of the Transfer Model Curriculum 
(TMC) degrees. 

SUNSET 
A fixed date by which a program, unless reauthorized, will terminate. (http://asccc.org/glossary) 

SYSTEM OFFICE 
See California Community Colleges Chancellor’s Office 

TAXONOMY OF PROGRAMS CODES 
Used by the Chancellor's Office to code teaching disciplines and other program areas. 
(http://asccc.org/glossary) 

TAX REVENUE ANTICIPATION NOTES 
A cash management tool used by districts to borrow money in anticipation of receiving state and local 
tax revenues. (http://asccc.org/glossary) 

TEACHER AND READING DEVELOPMENT PARTNERSHIPS 
A state-funded program to encourage community college students to pursue a career in teaching 
through development of partnerships with local K-12 districts and CSU campuses. Not currently 
funded. (http://asccc.org/glossary) 

TEMPORARY ASSISTANCE TO NEEDY FAMILIES 
The federal welfare program that replaced Aid to Families with Dependent Children; known in 
California as CalWORKS. (http://asccc.org/glossary) 

TENURE 
Employment protection provided to established faculty to allow academic freedom. 
(http://asccc.org/glossary) 

TIDAL WAVE II 
Refers to the large number of students graduating from high school and projected to enter college 
between 1995 and 2005. (http://asccc.org/glossary) 

TITLE 5 
The portion of the California Code of Regulations containing regulations adopted by the Board of 
Governors which are applicable to community college districts. (http://asccc.org/glossary) 

TMC 
See Transfer Model Curriculum degrees. 

TRAILER LEGISLATION OR TRAILER BILL 
Legislation that follows other adopted legislation to clean up or correct technical issues. Also refers to 
legislation implementing provisions of the Budget Act. (http://asccc.org/glossary) 
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TRANSFER ADMISSION AGREEMENT 
An agreement between a four-year institution and a community college student that guarantees he/she 
will be accepted as a transfer student to that institution if certain conditions are met. May also be called 
a Transfer Admission Guarantee (TAG). (http://asccc.org/glossary) 

TRANSFER MODEL CURRICULUM (TMC) 
In response to Senate Bill 1440 (Padilla, 2010), the Academic Senates for California Community 
Colleges and California State University decided to develop a faculty-led, state-wide, concerted effort 
to identify the course content for new associate degrees for transfer, which simultaneously award 
students an associate degree and prepare them for special benefits/guarantees upon transfer to CSU. The 
C-ID infrastructure is being used to develop and vet the transfer model curriculum (TMC) in each of the 
most common transfer majors. Further, C-ID is being used to develop “descriptors” for all the courses 
in the TMCs, providing assurances to students and faculty that courses offered at one institution are 
comparable to those elsewhere, provided they have the same C-ID number. Once a TMC has been 
drafted by intersegmental discipline faculty, it is vetted on the C-ID site where feedback is posted by a 
wider sampling of faculty. Once finalized, TMCs become available for community colleges to use as 
they develop their associate degree for transfer. (http://c-id.net/degreereview.html) 

UNDUPLICATED ANNUAL HEADCOUNT ENROLLMENT 
Represents the number of distinct individuals who have enrolled in any community college course or 
program during a specified twelve-month period. A student who was enrolled full-time in the fall and 
spring terms and a student who took a single .5 unit course are each counted once. 
(http://asccc.org/glossary) 

VOCATIONAL AND TECHNICAL EDUCATION ACT 
The Carl D. Perkins Vocational and Technical Education Act, which provides funds to states to support 
secondary and postsecondary career and technical education. (http://asccc.org/glossary) 

WASC 
Western Association of Schools and Colleges is the Parent organization of the Accrediting Commission 
for Community and Junior Colleges (ACCJC). 

WEEKLY STUDENT CONTACT HOURS (WSCH) 
A measure of the hours noncredit students are in classes, including lecture, laboratory and other modes 
of instruction. (http://asccc.org/glossary) 

WORKFORCE DEVELOPMENT 
Programs designed to anticipate emerging industry needs in order to prepare students for real jobs when 
they leave college. (http://asccc.org/glossary) 

WORKFORCE INVESTMENT ACT 
Federal legislation to support workforce training. (http://asccc.org/glossary) 

WORK STUDY 
A type of financial aid program that provides money for students in return for working at the college or 
in off-campus placements made by the college. (http://asccc.org/glossary) 

WSCH  
See Weekly Student Contact Hours 



   Common Acronyms 
 

Distributed 
Wednesday, December 14, 

2016 

 69 | P a g e  

 
 

X, Y, Z BUDGET 
The Los Rios Community College District has recently established a policy of preparing contingency 
budgets based on “worst” through “best” case scenarios. The “X” budget is the worst case scenario; the 
“Z” is the best. 

 

For a list of commonly used Acronyms please see the Academic Senate for California Community 
College’s  Acronyms document available at: 
http://asccc.org/sites/default/files/ACRONYMS%20May%202011ok%20%281%29.doc  




