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Goals, Strategic and Initiative Areas
STUDENT SUCCESS

As an institution that serves a diverse community, CRC strives to support student success, promote 
educational equity, and offer programs that empower students to achieve their educational goals and 
contribute to a just and democratic society as global citizens. CRC provides students with access to 
high quality services that support their success and facilitate their transition to work or further educational 
opportunities. CRC also offers instructional programs designed to meet the changing needs of industry and 
our global economy and programs that enhance student learning and promote educational equity. Finally, 
CRC supports and provides opportunities for student learning outside the classroom. 

Strategy 1: Enhance educational quality by extending our ability to offer excellent instructional 
programs and support services and ensuring that students seeking degrees, certificates, transfer 
and other educational objectives complete their goals in a timely manner. (PRIORITY ONE)

Initiative Areas:
a. Expand the implementation and integration of instructional and student support programs to enhance

student success, retention and persistence.
i. Enhance CRC’s professional development program to ensure it supports faculty and staff efforts to
assess and adapt their practices to enhance student learning and success. 
ii. Continue to implement best practices, considering all factors such as age, culture, preparedness,
and other factors. 
iii. Assess practices based on student outcomes.

b. Ensure programs support skill acquisition to meet the needs of students, the business community and
the global economy in the 21st century.

c. Assess and modify College processes to better support student success goal achievement and student
equity.

d. Strengthen and enhance support services for, and the learning environments of, our distance education
students.

Strategy 2: Strengthen CRC’s ability to respond to the needs of our student population (first 
generation, basic skills, full-time students under the age of 25, low socio-economic status 
students, traditionally underrepresented, veterans, etc.) by improving, expanding and enhancing 
student services. (PRIORITY TWO)   

Initiative Areas:
a. Ensure that existing and future student-service facilities are welcoming and service-oriented.
b. Assess needs and implement changes to streamline, improve, coordinate, co-locate and/or integrate

services in support of enhanced program quality and accessibility and the successful implementation of
the Student Success Support Program and Equity Plans.

c. Enhance student and staff awareness of and access to support programs.
d. Expand the use of institutional and program-based qualitative and quantitative data, including the

assessment of student learning outcomes, to improve program effectiveness student success and
student equity.

e. Continue and expand the use of best practices to meet the needs of full-time students under the age of
25 and encourage use of innovative and culturally responsive practices.

f. Strengthen our ability to support students’ mental wellness.
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STUDENT SUCCESS (CONTINUED)
Strategy 3: Enhance the student experience by improving support for learning outside 
the classroom.   

Initiative Areas: 
a. Increase access to spaces that support learning outside the classroom, such as the creation of

dedicated spaces for study, campus meetings and events, and community events.
b. Investigate options, such as the creation of a College hour and modifications in the academic calendar,

and implement changes to enhance access to activities and programs.
c. Enhance and diversify the on-campus and community-based outside-of-class learning opportunities

for students.
d. Improve the communication system to employees and students about outside-of-class

learning opportunities.

TEACHING AND LEARNING EFFECTIVENESS
CRC strives to provide the highest quality instructional programs in transfer, career technical education,  
basic skills, and general education, using the best current and emerging instructional methods and 
technology. CRC promotes collegiality, data-driven decision making, continuous improvement, innovation, 
and flexibility to support teaching excellence, facilitate educational equity, and promote the success of its 
diverse student population.  

Strategy 1: Enhance teaching excellence by expanding and improving support 
for teaching and learning. (PRIORITY FIVE)     

Initiative Areas:
a. Expand access to resources and facilities that support exemplary teaching and learning.
b. Provide enhanced support for activities that support instruction, including curriculum and program

development, SLO development and assessment, and classroom-based research.
c. Assess and modify practices, processes and resource allocations in response to the changing internal

and external environments (such as increased workload, decreased resources, legislative changes,
increased competition, new learning resources and paradigms, etc.)

d. Assess and enhance CRC’s professional development program, including the Center for the
Advancement of Staff and Student Learning to ensure it is supporting faculty and staff efforts to assess
and adapt their practices to enhance student learning and success, particularly in the areas of basic
skills and online education.

Strategy 2: Expand CRC’s role as an innovative educational and community center 
by supporting the assessment and improvement of teaching and learning.    

Initiative Areas:
a. Broaden the collection, dissemination and use of student and institutional data, program and course/

activity outcomes assessment, and classroom-based research to assess and improve teaching and 
learning.

b. Increase the utilization and effectiveness of alternative delivery methods such as modularization,
learning communities, distance education, and hybrid courses. 

Goals, Strategies and Initiative Areas
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c. Expand the utilization of teaching methodologies, culturally responsive practices, feedback
mechanisms, classroom management strategies, student support practices, and communication
methods that enhance student success, retention, persistence and goal accomplishment, particularly
for groups that are not performing as well as others.

d. Enhance teaching styles and methods for students enrolled in basic skills and online classes to enhance
their learning and better support their success.

Strategy 3: Strengthen CRC’s role as an educational leader by enhancing collaboration.  

Initiative Areas:  
a. Improve collaboration, cooperation and collegiality among the different employee groups and between

instructional and student services areas.
b. Enhance inter and intra discipline collaboration and cooperation in a variety of ways, including the full

implementation of the outcomes assessment cycle.
c. Identify and implement activities that develop a collective understanding of our students and

our College community.
d. Expand the participation of faculty and staff in campus events and activities.
e. Strengthen the College’s collaboration with K-12, transfer institutions and the business and external

community to ensure we are providing clear and effective pathways for students, particularly for CTE
and transfer students.

ACCESS AND GROWTH
As a community-centered institution, the College strives to be responsive to the needs of its growing and 
changing community. To meet the challenges of a highly competitive postsecondary educational market,  
the College pursues every opportunity to enhance the student experience and increase community 
awareness of our teaching excellence, student success, and educational leadership. To respond to the 
challenges of population growth, the College is committed to expanding capacity through outstanding 
facilities management, the development of new facilities, the implementation of new instructional 
technologies, and the development of programs and services that improve student success. To facilitate 
educational equity, the College assures access by reducing barriers, promoting diversity, and offering 
programs and services that provide equal opportunity for all of our students. 

Strategy 1: Extend our role as an open access, student-centered, comprehensive community 
College by ensuring access to quality programs that meet the needs of our diverse students  
and the community we serve. (PRIORITY THREE)

Initiative Areas:
a. Strengthen the College’s ability to understand and adapt to changing student needs and interests.
b. Implement effective enrollment management strategies (including schedule development, registration

priorities, program development processes and alternative delivery methods) to maximize our ability to
provide access during these challenging fiscal times.

Goals, Strategies and Initiative Areas
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ACCESS AND GROWTH (CONTINUED) 
c. Ensure students can complete programs in a timely manner.
d. Increase student access to financial support and develop and develop and implement cost saving

strategies for students.
e. Assess and improve the enrollment experience, including registration, assessment, orientation and

placement, to ensure that programs and services can be easily accessed and used by all students.

Strategy 2: Expand the College’s role as an innovative educational and community center 
by developing an integrated and coordinated communication and outreach strategy. 

Initiative Areas 
a. Broaden relationships and partnerships with the community, including feeder high schools to increase

awareness of the breadth and scope of opportunities at the College
b. Ensure optimal student enrollment by increasing outreach activities, particularly to underserved

populations in our service area.
c. Enhance internal communications to students to increase persistence and retention and to ensure

students understand the impact of relevant legislative changes (e.g. repeatability; enrollment priority, unit
caps, and financial aid changes, etc.).

Strategy 3: Support exemplary educational programs and exceptional student services 
by improving and expanding physical and technological resources.

Initiative Areas:
a. Design, fund and systematically modernize facilities (including the Elk Grove Center) to accommodate

program and service growth and quality.
b. Provide the resources needed to ensure the Elk Grove Center obtains center status by Fall 2015.
c. Continue to assess and further implement the educational technologies necessary for program and

service quality and growth.
d. Assess and modify practices and technology to meet the increasing challenges with regard to data

security.
e. Investigate the implementation of technologies to assist students with their career development and

educational planning processes and provide real time data to inform schedule development.

COMMUNITY AND ECONOMIC DEVELOPMENT
CRC seeks to promote the health and economic vitality of the region. As a community resource, CRC 
contributes to community life through partnerships, involvement in civic affairs, and programs that serve 
the community. CRC also supports economic development through career technical programs and 
partnerships with business, labor and industry. 

Strategy 1: Enhance our ability to contribute to the cultural, social and economic well-being 
of the region by expanding our understanding of community needs.  

Goals, Strategies and Initiative Areas
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COMMUNITY AND ECONOMIC DEVELOPMENT (CONTINUED)

Initiative Areas:
a. Strengthen dialogue with the community about their economic, workforce and community  

development needs.
b. Continue to increase communication with community-based organizations (civic, non-profit,  

business, governmental, etc.).
c. Broaden our understanding of the changing demographic, economic, cultural, technological,  

educational and public policy environment.

Strategy 2: Expand CRC’s role as an educational and community center by improving our 
responsiveness to community needs. 

Initiative Areas:
a. Develop effective, innovative and responsive programs, services and delivery methods.   
b. Expand reciprocal relationships and collaborative efforts with community-based organizations, the 

business community, labor organizations, public agencies, and other sectors of the educational 
community to ensure we are providing clear and effective pathways for students, particularly for CTE 
and transfer students.  

Strategy 3: Improve the effectiveness of programs and services by expanding capacity through 
resource development.

Initiative Areas:
a. Expand the capacity and utilization of the CRC Foundation.
b. Develop new and expanded partnerships to support growth for existing and developing programs. 
c. Develop the infrastructure to increase the college’s capacity to develop, utilize and manage grants and 

contracts.
d. Enhance governmental relations and advocacy efforts.

ORGANIZATIONAL EFFECTIVENESS
CRC endeavors to be responsive to its changing and increasingly complex environment and enhance 
institutional effectiveness by continually assessing and improving its organizational processes. CRC also 
implements practices that are consistent with its values of collegiality, sustainability, fairness and mutual 
respect, innovation, participatory decision-making, fiscal responsibility and continuous learning.  

Strategy 1: Further CRC’s culture by ensuring that our values are reflected by our  
processes and practices. 

Initiative Areas:
a. Improve support for College and community service, such as scholarly endeavors and  

community/academic events.
b. Enhance the assessment and recognition of College service and contributions to the community  

or one’s discipline.

Goals, Strategies and Initiative Areas
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ORGANIZATIONAL EFFECTIVENESS (CONTINUED) 

c. Ensure participatory and collegial decision-making while continuing to strengthen trust and collegiality
among and between employee groups.

d. Increase the implementation of sustainable and environmentally sensitive practices and processes
in the College’s business procedures, operations, programs, and decision-making systems.

e. Implement ethical and culturally competent practices and processes.

Strategy 2: Promote continued excellence amidst external and internal changes and increasing 
complexity by strengthening organizational processes and communication.

Initiative Areas:
a. Enhance our ability to understand and respond effectively to changing internal and external

environmental factors (e.g. enrollment challenges, pressures for increased centralization/coordination,
educational policy, etc.)

b. Implement strategies to support effective change management strategies and fully institutionalize the Elk
Grove Center.

c. Improve the effectiveness of communication across the organization to respond to changes in the
organization, growth of the College, and the inception of the Elk Grove Center.

d. Strengthen the effectiveness of CRC’s planning processes by expanding the integration of its
various components, including the assessment of student learning outcomes and the college’s
decision-making and budgetary processes.

e. Strengthen the college’s leadership development capacity to facilitate organizational effectiveness and
promote leadership succession.

Strategy 3:  Improve our ability to serve students by enhancing organizational efficiency, 
cultural competence, employee satisfaction and participation. (PRIORITY FOUR)

Initiative Areas:
a. Assess and modify processes and systems to improve effectiveness and increase organizational

flexibility and agility, particularly given the recent reductions in state support and staffing levels.
b. Increase capacity through enhanced resource development and utilization and by ensuring equitable

and effective workload distribution.
c. Ensure an effective organizational structure by clarifying the roles and responsibilities of all employees.
d. Provide the support needed, such as professional development, and effective orientations, training and

mentoring, to maximize the potential of each employee and enable them to work effectively with our
diverse student and employee population.

e. Enhance policies, activities and professional development that promote workplace health, wellness and
safety for employees, students and visitors.

f. Strengthen our ability to support the innovation and institutionalization of new programs, processes and
practices.

g. Continue to exercise the prudent approach that has helped the College maintain its current
financial stability.

Goals, Strategies and Initiative Areas




